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Oxfam GB -UNICEF Programme of Cooperation

Project Proposal
Date Final Proposal sent to UNICEF: October 2008

Name of the Organization: Oxfam GB-Sierra Leone
Title of the Project: 

Bringing WASH (Water, Sanitation and Hygiene for all) to marginalized communities in the District of Koinadugu in Sierra Leone

Statement of the Problem and Rationale for the project
According to the Annual Report of the Water and Sanitation Division (WSD) in 2006, the situation for water and sanitation service provision in Koinadugu is poor. Despite the abundance of water resources within the country, only 57 percent of Sierra Leone’s population has access to safe drinking water
 and in rural areas this drops to 46 percent
.  Access to safe excreta disposal is even poorer. According to the PRSP (2004 –2007) only around 13 percent of the rural population has access to proper sanitation facilities. Data available at this stage is not gender disaggregated so it is not known if access varies between men and women.  
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The participatory poverty assessment carried in the Koinadugu district, which led to the district development plan for the years 2007 – 2009, identifies health, sanitation and safe water supply as a key priority. The District Development Plan reports that the WASH infrastructure is “in very bad shape, the people want basic education, health centres and sanitation and want to get out of this miserable situation towards a better life?” While the District Council report is not comprehensive, it shows that the Neya Chiefdom has only 8 wells with a pump compared to 162 for the Mongo chiefdom; indicating not only the lack of basic services in some Chiefdoms (especially water and sanitation), in particular Neya, Neini and Sulima but also a wide disparity in access to basic services among Chiefdoms. This also indicates that water and sanitation infrastructure development might not be based on comprehensive need assessments. Since women and girls play a key role in water collection for house and farming, the lack of access to basic services increases their work burden, leading to deleterious impacts on health. Walking long distances to collect water and negotiating water access from limited sources also increases their vulnerability to exploitation and abuse 

As highlighted in the development plan, the Koinadugu District Council is giving greater importance to WASH service delivery in the district (see Box 1) and building capacity of the WASH unit for the same. 

	Box 1 

Highlights of key WASH actions to undertake in the District Development Plan

To provide adequate supply of safe-drinking water for the community:

•
To increase access to safe drinking water and improved sanitation for the chiefdom headquarter towns.

1.
Improve the Watsan unit’s ability to obtain baseline data on water and sanitation infrastructure enhancing the ability to prioritise interventions more effectively.

•
Encourage and provide tools for the trained pump attendants in the chiefdoms.

Strategies:

•
Repair wells already dug and with hand-pumps.

•
Improve on the traditionally dug wells by constructing cement slabs and putting covers, etc for better sanitation.

1.
Clean up streams and river banks that are used for drinking or domestic purposes.

2.
Chlorinates water points in urban areas or more populated villages. 

3.
Solicit funds to rehabilitate dilapidated SALWACO water/pump station at Yogomaia.

4.
Strengthen water and sanitation co-ordination all over the district.

5.
Where there is gravity facilities exploit the opportunities for gravity water system.

6.
Ensure that there energy &power supplies restored in the chiefdom headquarters.

Extract from the Koinadugu District Development Plan (2007 – 2009)




As shown in the chart below, a significant investment is required in order to meet MDG expectations in terms of population’s access to safe water and sanitation. 
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	Box 2: Project Vision

Working in partnership with local NGOs, CBOs and the District Council, the project seeks to change practices and provide opportunity to increase WASH development potential in Koinadugu through promoting an integrated rural WASH management project.  This project will give an opportunity to understand the behavioural, policy, management and structural changes to be encouraged among stakeholders and pilot the ways forward to this end. The project would further demonstrate, to the local authorities and the community, the strategies and synergies for sustainable and replicable WASH initiatives. By working close with communities, schools and PHUs, it will also pilot consultative modalities for communicating demands of greater access to key WASH service delivery among stakeholders and building capacity of local authorities towards responding to the same. 


Overview of the project

The project aims at addressing the key issues of unequal distribution and management of WASH service delivery in Koinadugu District.  It will pilot a sustainable and replicable integrated WASH programme that can be used as a best practice for the rural WASH development sector.  By building local capacity in sustainable development, maintenance and management of essential WASH services, the project intends developing a coherent framework in partnership with local WASH actors, to expand WASH service delivery and support the people of Koinadugu in meeting the Millennium Development Goal (MDG) for water and sanitation.

Within this purview, the project will focus on the three chiefdoms of Neya, Neini and Sulima that have the least developed WASH facilities and services (communities being selected through a WASH baseline survey). Project activities will be carried out in both the community and institutional environments, including schools and peripheral health units (PHU) so as to optimise WASH impact in the district. With a view to piloting sustainable WASH development that is base don community ownership, the capacity of the community, community leaders, local authorities and civil society will be built and promotion of equity between women and men, boys and girls in accessing and controlling facilities, services, skills and opportunities will be promoted The project will specifically promote access to clean and safe water and sanitation services in 45 communities, 10 PHUs and 22 schools (Table 1). 

Table 1: Proposed WASH service provision for Koinadugu

	Location
	number of
	New  wells
	Rehabilitated wells
	Blocks of 2 stand VIP latrines 
	Spring boxes
	Rain Water harvesting

	Community
	45
	28
	30
	0 
	18
	0 

	Schools
	22
	8
	14
	330
	0 
	22

	PHU
	10
	5
	5
	0
	0 
	0 

	Total in 3 Chiefdoms
	41
	49
	330
	18
	22


** calculation is based on an average community population of 550 for 45 communities and a realistic 60% complete CLTS uptake rate, assuming a family size of 6
.  


Objectives of the Project

The overall goal of the project is to improve the standard of living for communities in Koinadugu through effectively strengthening the effectiveness of and access to the delivery of water, sanitation and hygiene (WASH) services by 2010.

1. Target communities in Koinadugu, (45 communities, 10 PHUs and 22 schools) have improved access to safe drinking water and can avail of more efficient sanitation facilities and services.
2. Target communities in Koinadugu and their leaders become more conscious of the hygiene factors leading to good health and become more aware of the need to foster social cooperation in order to efficiently manage water supply, sanitation services and health education.

3. Local authorities and community leaders have a better understanding of the linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development and become better capable of planning and implementing policies and actions for sustained delivery of basic sanitation, hygiene and safe water to poor, under-served communities.

4. Local WASH actors acquire more technical capacity for provision and maintenance of WASH related facilities and services.

Beneficiaries

It is expected that the project will directly benefit 24, 750 persons and an estimated 13,000 school going children.  Working specifically through the community led total sanitation (CLTS) process and SSHE, the project will promote effective hygiene promotion messages in the communities and institutional environments respectively.  The project will provide an integrated management of WASH by linking to the PHU in promoting disease prevention and surveillance systems that will encourage the adoption of early warning hygiene control measures.  

Total Number of Beneficiaries: 24,500 women, children and men from 45 communities, among which specifically benefitting 13,000 school children from 22 schools
Age group: N/A

Gender desegregations:  No information currently available.  To be assessed in first phase of programme

Location:   Koinadugu District,  Sierra Leone
Project Period: The project timeline is expected to be 24 months, from 1st January 2009 to 31st December 2010 

Total Project Cost : 




USD 3,782,561
Sources





Community contribution (unskilled labour) :  
USD 32,327
UNICEF:        




USD 3,750,234
The Project Key Activity Areas will be:

1. To deliver improved WASH services to the communities

2. To build the related technical capacity of local WASH actors

3. To build awareness of health determinants in communities and schools with a particular focus on girls' education and gender equality, as a necessary complement to the success of water and sanitation infrastructure projects.

4. To reinforce the political will to prioritize the provision of basic sanitation, hygiene and safe water to under-served communities

5. To support District councils to plan and implement integrated plans for improving the fundamental health determinants in the districts.

Key Strategies

The project has 6 key strategies to successful implementation; working in partnership, supporting decentralisation of basic services, working through the private sector, building core competencies, community action and basic services advocacy.  Oxfam’s emphasis on promoting gender equality will further enhance this ownership process ensuring the involvement of women and men in ways that promote empowerment and protection of rights in all levels of planning and design.  Equity in ownership between women and men will be promoted through participatory needs assessments, planning and inclusion of women in managing, making decisions and controlling the services and strategic processes within the project objectives of service delivery and advocacy

Each one will be looked at in turn. As indicated in the vision for Koinadugu the emphasis will be on building synergy between the local authorities and the communities using the implementing partners as the catalyst for development, to the extent that the local authorities can extend the programme beyond the expected closure at 2010 and can extend the reach beyond the initial 75 communities to total WASH coverage 

Working in Partnership

The basic tenet of the project is that sustainable WASH service provision is the purview of the local authorities and that it is they who should have ownership of the project. In order to achieve this, the key aspect is to build effective partnerships, both with local NGO and the district stakeholders.  Oxfam has experience in working with local partners, INGO and line ministries and it will use this experience to strengthen stakeholder and community ownership of the project.  In the support of the District Development Plan, the project will build partnership with Koinadugu District Council and specifically the WASH unit of WSD department.  

Supporting the decentralisation process
The decentralisation process is still relatively new and needs further support.  Functions have been decentralised but not fully devolved and the roles and responsibilities of the different actors are not clearly defined, especially in relation to the draft water policy.  The WSD in particular do not have access to the required funds to carry out the necessary community development activities. It is therefore a key strategy of the project to support the decentralisation process to enable more effective service delivery through dynamic, transparent and accountable local institutions. While Oxfam does not provide any direct support to individual government staff salaries in Kailahun, Oxfam will be able to motivate such as providing local and national level trainings or sponsoring attendance in international conferences for government public health personnel.  

Working through the private sector

A key constraint in the rural sector for WASH provision is the capacity gap, the District Council does not have the resources to ensure WASH services are provided and maintained as needed, as such the project recognises the potential of the private sector to fill this gap.  Care will be taken to ensure that the capacity of the private sector does not outstrip that of the primary service provider, but through targeted selection, training, sensitisation the project hopes to build effective partnerships with the private service providers.  Private service provider groups will be identified or formed to address the water source development operation and maintenance supply gaps.  A key area of potential will be to work through the District council to create an enabling environment for the creation of viable spare parts supply chain for water lifting and sourcing devices.

Building key capacities and competencies

A core area of focus will be to build the capacity of the District and related WASH actors to provide quality services, so they have the skills, competencies, capacities, tools and equipment to extend to total WASH coverage.  An assessment of local authorities’ capacity will typically take place at the district, ward and community level and the process of developing a capacity building support plan for the local authorities will be carried out in unison with the UNICEF representative in Koinadugu.  The process will commence when the survey is being completed, as detailed below, and where possible will be linked to the current District Development Plans.  The capacity improvement plan will look at further institutional support needs linked to public accountability initiatives for the District level WASH actors.  The capacity building plan will be linked to the district development plan and the project, through targeted motivational support will strive to ensure that the stakeholders deliver WASH services to a high standard.

Community action

The project will work to ensuring that there is skill and knowledge transfer to the communities for effective WASH service delivery.  The ways in which this is done is to adopt a demand responsive approach, in line with the draft water policy for community selection of appropriate and affordable WASH services in the community, this will include water source development.  The project will empower the communities through improved skills and knowledge so that they can maintain and sustain these services.  A key strategy is also to work within the Community Led Total Sanitation (CLTS) framework process to drive the sanitation and hygiene behaviour change process supported through PHAST.  The CLTS will promote the hygiene behaviour change within the community and to represent a direct community empowerment opportunity to improve the health determinants in the communities. This will be coordinated with the school sanitation programme (SSHE), through ‘Adopt a Family’ approaches so as to encourage wider health awareness.  Working within the sanitation ladder framework, the communities will be encouraged to find innovative ways to embark on the hygiene transformation process. The expected outcome  is that communities will see the need for fixed and appropriate sanitation systems and through the realised benefits associated through the PHAST and SSHE processes and hygiene transformation will steadily invest more in the transformation process. Within the school and PHU settings, VIP latrine designs will be promoted, ensuring that the latrines will be the most hygienic and durable for regular use.

Basic Services Advocacy

Since the government is the primary actor for delivering basic services, in line with strengthening district WASH capacity, emphasis needs to be placed on availability of finance to support the development processes.  Using the outcomes from the project to support advocacy in sustaining the rural initiatives, the project will encourage more efficient budgeting and expenditures in the WASH sector to carry forward the gains of the process.  The usage and distribution of the precept derived from the district will also be assessed to provide maximum impact to the delivery of rural WASH.
Implementation Process

The project will run for 24 months, starting January 2009 through to December 2010. The initial activities will include setting up the project team and identifying partners.  The project activities will be undertaken primarily with local partners and coordinated by the Oxfam project team.  Since it is expected that partners will require support, Oxfam will, in the first year of implementation, build their capacities and increasingly share responsibilities, expecting to phase out by the end of project period. This will be achieved thus:

· Oxfam will identify local partners and conduct the capacity and institutional needs assessments

· Through engaging in the direct procurement and organisation role, based on principles of equity and empowerment of women and men; Oxfam will provide on the job field training to partners to carry out the integrated WASH development activities, bolstered by training in key areas of community WASH implementation

· Once the first year is completed, there will be an increased transfer of competency to the implementing partners and the local councils so as to encourage local ownership and sustainability

In the three chiefdoms, the project will concurrently integrate knowledge and best practices into the District Development plan processes and build capacities of local authorities.  It is expected that the District authorities will subsequently be confident of expanding WASH services into other chiefdoms in the Koinadugu District.

Key Activities

1. Initial activities will include: 

· Selection of partners and communities. Selection of partners will be key to the successful start up of the process. Partners will be selected according to capacity and shared vision in public health provision. The communities will be selected together with the local authorities, community representatives, partners after detailed assessments and KAP survey have been conducted

· Setting up a WASH committee,

· Detailed assessment of WASH resources (KAP survey) and needs of institutional and implementing partners (WASH baseline survey, technical capacity and training needs assessment, policy and advocacy assessment)
· In this phase, a project steering group (PSG) will be set up comprising stakeholder representatives.  The PSG will determine the areas of operation, assess project results and agree on principles of inclusion and empowerment of communities, particularly women and girls, the disabled and the poor.

2. To deliver improved WASH services to the communities and build the related technical capacity of local WASH actors.

This activity is directed simultaneously towards two specific project objectives, i.e. 

· Specific Objective 1. Target communities in Koinadugu, (45 communities, 10 PHUs and 22 schools) have improved access to safe drinking water and can avail of more efficient sanitation facilities and services. 

· Specific Objective 4. Local WASH actors acquire more technical capacity for provision and management of WASH related services.

In fact, WASH facilities and services will be provided along with on-the-job technical training of local WASH actors. 3 water points will be provided per school, 1 per PHU 6 per community. The development of water sources will be sensitive to basic gender concerns of safety and dignity. The project will work through locally identified groups of private sector providers in latrine mouldings and hand pump maintenance who will link to the local council through effective partnerships to provide a basis on which to ensure the sustainable delivery of WASH services. A focus on mobilizing the agency of women as well as men will be adopted.

This activity will therefore include:

· Selection of trainees amongst local WASH actors

· Preparing the Technical capacity building plan

· Collection and Development of training material and resources

· Stakeholder participated identification of appropriate locations for WASH facilities and services

· Procurement of required hardware and equipment for WASH facilities

· Construction of new wells (28 in communities, 8 in schools 5 in PHUs); Rehabilitation of existing wells (30 in communities, 14 in schools, 5 in PHUs); construction of 22 rain water harvesting structures and 18 spring boxes;

· Teaching people how to construct household pit latrines;

· Technical training for O&M of WASH facilities;

· Training private sector in managing spare part stores;
· Setting up Spare parts stores to serve 45 communities
3. Teaching basic sanitation and hygiene to communities and school children with a particular focus on girls' education and gender equality as a necessary complement to the success of water and sanitation infrastructure projects
This activity is directed towards one specific project objective, i.e. 

· Specific Objective 2. 45 target communities in Koinadugu and their leaders become more conscious of the hygiene factors leading to good health and become more aware of the need to foster social cooperation in order to efficiently manage water supply, sanitation services and health education.

The activities of community and schools’ hygiene awareness promotion will move simultaneously and/or prior to infrastructure development.  All awareness generation messages will ensure equality between men and women and be in line with the Ministry of Health policies and messages.  There will child-specific for schools and community. 

This activity will include:

· Collection and preparation of participatory hygiene education and awareness building materials;
· Preparing along with the partners a plan for awareness building activities in schools and communities and of teacher training activities;
· Hygiene awareness building and health promotion in 45 target communities through events that will include community meetings, workshops, campaigns, etc.;
· Hygiene awareness promotion in the schools; Sensitisation of Parent and Teacher Associations and school authorities through events that will include workshops, events, campaigns, etc..

4. To reinforce the political will to prioritise the provision of basic sanitation, hygiene and safe water to under-served communities and support District councils to plan and implement integrated plans for improving the fundamental health determinants in the districts.

This activity is directed towards one specific project objective, i.e. 

· Specific Objective 3. Local authorities and community leaders have a better understanding of the linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development and become better capable of policy making, planning and implementing actions for sustained delivery of basic sanitation, hygiene and safe water to poor, under-served communities..

This activity will be undertaken in partnership with the local authorities and the community leaders through the project. It will include sensitization, training and policy support for the local authorities and the community leaders and will proceed simultaneously and be integrated with the activities of infrastructure development and hygiene awareness promotion among communities and schools.  This activity will be articulated through the organization of various workshops and other public events and supported by campaigning. It will include:

· Detailing the plan for policy sensitisation, managerial training and policy support activities for WASH policies

· Policy sensitization among local authorities and community leaders on:

· linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development;

· importance of girls' education and gender equality as a necessary complement to the success of water and sanitation infrastructure projects

· Training local authorities and community leaders on the man agent issues of WASH facilities and services delivery  (including contract management and PPP for the utilisation of PSSP services and good governance)

· Preparing recommendations and guidelines for facilitating the preparation District Development Plan the lessons learnt with the communities on how to improve the District hygienic conditions and the management of water distribution and sanitation services

· Supporting District councils to plan and implement integrated plans for improving the fundamental health determinants in the District

It is expected that this activity will support District authorities and community leaders in linking WASH activities with the district development plan. Advocating for Policy changes will be an important component of this project and the learning will be used to inform policy and practice at a local and national level.  In doing so, the project will also have a positive impact on a wider population besides direct project beneficiaries. This activity is also conceived as being pertinent to National level advocacy since it will (i) strengthen the role and responsibility of the WSD in the rural water and sanitation supply sector; (ii) build their capacities in assessing local needs, responding locally and communicating proactively with the concerned line ministries so that responses are effective and targeted.  
5. Final evaluation and dissemination activities.

Monitoring, evaluation and learning is an integral part of the approach.  This will cover the aspects of water quality monitoring and disease surveillance but monitoring will be ongoing, ensuring that all stakeholders are aware of the expected outputs and can monitor and feedback on the performance.  

This activity will therefore articulate through:

· Conducting an ex post KAP survey

· Conducting a Summative Evaluation

· Promoting the dissemination of results and replication of the pilot activities carried out

The lessons learned through the project will be shared with all stakeholders.

Management Structure for the project

The management structure for the project will be organised to provide the maximum impact in strengthening the capacity of key WASH providers and key WASH Actors, to eventually facilitate synergy among them and full transfer to the District Council.  Oxfam will have a field office in Koinadugu and its partners will have offices in the three chiefdoms. It will provide facilitative support in public health engineering and in mobilising communities. 

Human resources required:

Oxfam and partner staff (of 3 partners) will implement the project and will be supported by external consultants for specific activities.

The team will include:

Oxfam:

1 Program Manager

1Public Health Coordinator

1Business Development Officer

1 Public health mobilizer

1 Wash Engineer

1 Finance Officer

1 Logistics Officer 

1 HR Officer

1 Cleaner 

1 Driver 

3 Partners 

Project Coordinator (1 per partner)

Public Health Coordinators (1 per partner)

WASH Coordinators  (2 per partner)

Public Health Technicians  (4 per partner) 

Public Health Mobilizers   (4 per partner)

Behavioural Change Officers  (1 per partner)

Finance Admin HR  (1 per partner)

Logistics (1 per partner)

Driver   (1 per partner)

Cleaner  (1 per partner)

Guard  (1 per partner)

1 Ext. consultant for M&E

1 Ext. consultant for Market Research

1 Ext. consultant for budget tracking

1 Ext WASH consultant 

1 External Logistics / HR consultant

1 Ext Public Health consultant 

1 External consultant for well augering

Oxfam office in Freetown will support the Koinadugu office through additional human resources and logistic support. The Gender Manager and the gender team will provide strong support to the project team, especially in the initial months of induction, assessments, finalising work plans, selection of beneficiaries. 

For logistical support, a warehouse will be set up in Koinadugu to service the partners and communities and this will house the 4 pick ups to transport materials and 1 lorry to transport cement.  It is expected that Oxfam receives 2 hard top vehicles and 2 motorcycles and that each partner receives 1 hard top land cruiser and 2 motor cycles. 1 pick up and 1 truck will be shared among Oxfam and partners.
Duration of the Project

The project duration of 24 months allows for a construction period during the dry season (November to May).  Experience gained from implementing a WASH project in Kailahun district will be utilised in implementing this project. Different seasons will be optimised, with the wet season used for capacity building events, commencement of hygiene promotion activities, collective reviews and staff leave.  Auguring for wells will be completed in May and June, to identify the depth of wells for construction in the following dry season and to minimize the risk of wells drying up in subsequent dry seasons.

Outlined below is a chart highlighting the focus of activities throughout a year period.
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Background of the Organization

The objectives, aims and projects of Oxfam GB in Sierra Leone are reflected in the country strategy (2007-2011). 

Main Projects

EC Water Facility: Kailahun District, this is a district wide public health programme aimed at securing safe and sustainable access to water and sanitation for all and building the capacity of the District and National WASH sectors through promoting the demand responsive approach in rural water supply. Oxfam has been working in Kailahun for 6 years, with funding support from the EC, ECHO and UNHCR as well from Oxfam’s own resources.

Main Partners

· Community Agriculture and Skills Training Institute (CASTI) 

· Finding A Common Interest in Development  (FACID)

· Bo/Pujehun Development Association (B/PDA) 

Urban Water Programme: Working with GVWC and Atkins to upgrade the Freetown water supply and sanitation master plans, with Oxfam’s involvement to see that plans are pro-poor.  This involvement has led to the commencement of a programme design to support the implementation of activities identified for INGO’s, working in a consortium.

Main Partners

· Guma Valley Water Company

· Atkins

PACER (Promoting and culture of equal representation): The project works with aspiring, candidate and elected women at national and local level government to support them in the quest for better governance.  The project aims to improve the quality of decision making and leadership within Sierra Leone, by supporting women to make the decision making processes more equitable, ensuring the voices of both men and women are heard at all levels of government.

Main Partners

· The 50/50 Group of Sierra Leone

Strengthening Governance: The project is building the voice of the poor and marginalized men and women to contribute to the development of Sierra Leone.  By working with civil society groups and the decentralization commission, the project is supporting people to have the access to and the necessary skills to raise their issues with authorities in a way that brings about positive change for all men and women of Sierra Leone.  A prominent point raised by civil society organizations and supported by Oxfam is the peoples demand for affordable and appropriate access to water and sanitation.

Main Partners

· Global Campaign Against Poverty. (GCAP) 

Gender programme: The programme is working to ensure the empowerment of women to contribute effectively to the development of Sierra Leone through economic empowerment and promoting a culture of equity and rights within the communities and national levels.  The programme is also a cross-cutting programme within Oxfam, ensuring that all of our activities are looking to advance both the men and women in Sierra Leone and reduce the inequality that currently exits.

Main Partners

· Kailahun Tortoma Women Network (KTWN)

Technical capacity of OGB

This lies in the following areas,

· Public health planning and implementation

· Working with local Partners and Authorities

· Public health engineering and community mobilization for hygiene behaviour change

· Participatory approaches to development

· Economic empowerment and building livelihoods

· Gender equality and rights based approaches

Aligned with Oxfam’s policy on partnership, Oxfam will look to support partners to develop their skills and expertise so that they can increasingly take a larger role in design, implementation and monitoring of project activities and future programmes.

Relevant Previous Experience

Oxfam Sierra Leone has been working in country since 1961. Most of the programme activities from 1998 to 2006 were based in the southeast of the country (Bo, moving towards Kenema and since 2002 Kailahun). Most of Oxfam’s work has focused largely on public health (disease prevention through hygiene promotion and the provision of water and sanitation facilities). The Gender and Governance programmes started in 2002 and 2003 respectively. 

Water and sanitation was Oxfam’s initial focus in an emergency context, and more recently Oxfam has been addressing the challenge of moving to a development programme. The focus of Sierra Leone’s recent water and sanitation work has been in Kailahun, developing community water points (primarily boreholes and hand-dug wells) and sanitation facilities (latrines). These programmes have traditionally been accompanied or followed by hygiene promotion activities, but more recently the health education aspect has taken on greater emphasis, working through community consultation and awareness raising.

· Through the HELP programme (Health, Empowerment, Livelihoods and Protection) Oxfam provided safe drinking water and sanitation to 50 communities and 25,000 beneficiaries.

· During the conflict, Oxfam operated in camps of displaced people around Bo and Kenema in WASH service provision (water and sanitation).

· During the conflict Oxfam operated in Kailahun District to provide 120 wells in communities.

· Oxfam has been at the forefront of advocacy for basic water services and promoting Village Level Operation and Maintenance for rural water access.

· Using a rig provided by UNHCR, Oxfam drilled boreholes in 50 communities as an emergency measure to support returnees and resettlement in Kailahun district. 

· Oxfam has been supporting and contributing the national draft water and sanitation policies and carried out a study on lifting devices in 2006 in Kailahun district to inform formulation of policies.  

· Supporting the Freetown water and sanitation master plan development.

· Experience of working in a gender mainstreaming paradigm for the water facility work in Kailahun that promotes equity and equality in gender.

Through this experience Oxfam therefore has garnered the requisite skills in the following areas of focus

· Technical skills and know how in WASH provision

· Operational skills and skills to manage materials and human resources, through Oxfam’s own Public Health Growth Framework initiative

· Partnership development skills, through working with several local NGO, and also line ministry departments, namely MOHS and the District Councils, with whom Oxfam has very cordial relations

· Capacity Building skills, for working in partnership

· Reputation and access to key decision makers in the WASH sector

· Financial management system and team to supervise and management donor funds and the skills and ability to present appropriate and acceptable reports that meet the donor standard.

· Large support team of managers, finance, gender, Public Health, logistician, advocacy and governance experts in country, at regional and headquarter levels.
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Appendix C: Work Plan  and Gantt

LF -  Objectives and results

	Intervention logic
	(Outcomes) Objectively verifiable indicators of achievement
	Sources and means of verification
	Assumptions

	Overall Objective:

Health determinants of the people living in the District of Koinadugu and their well being is improved .
	People's awareness of the health determinants is increased;

% increase in households using pit latrines with handwashing facilities;

# latrines installed and made operational by the community;

Koinadugu District has viable policies in place for sustained provision of basic sanitation, hygiene and safe water to poor, under-served communities;

% reduction in child mortality due to diarrhoeal disease;

% reduction in incidence rates of diarrhoeal disease;
Grade of improvement in school hygiene;

# of WASH plans developed during the project for public health/ WASH delivery; 

# of WASH plans integrated into CDPs during the project;

# of Wash plans financed in the district;

Quality and Quantity of WASH facilities and services being provided by District Council.
	UNDP

PRS

NACSA

District Development Plan 

PRSP Pillar working group report
	No significant outbreak of violence within Sierra Leone

Government and International Organizations continue to work together in order to support the decentralisation process of water and sanitation services.

Community commitment to participated development


	Specific Objective 1

Target communities in Koinadugu, (45 communities, 10 PHUs and 22 schools) have improved access to safe drinking water and can avail of more efficient sanitation facilities and services.
	# of water sources developed and made operational;

increase in # of schools with available water supply and sanitation; 

increase in # of  Peripheral Health Units with safe water;

% increase of people using safe water source for drinking;

% increase of persons living within 500m from a WP with a dwelling; 

# of latrines installed and made operational in the community;

% increase in households using latrines;

% increase in school children using latrines;

% increase of WP serving not more than 450 persons per day;

# % increase of households with chronically ill persons (i.e. AIDS patients) having access to safe water;

% increase in number of women reporting hygienic disposal of child faeces;   

% decrease of household pit latrine contaminating a ws.
	Ex-ante and ex-post KAP survey

Surveillance data where available from DHMT/ MoHS

Monitoring data from WSD/ SALWACO

PSP water point completion report 

Water quality test reports

District Council reports

CHC reports

Mid term review report

Final Evaluation report
	Government of Sierra Leone is supportive to piloting and implementation of appropriate, 

accessible cost of WASH technologies

	Specific Objective 2

Forty five communities in Koinadugu and their leaders become more conscious of the hygiene factors leading to good health and become more aware of the need to foster social cooperation in order to efficiently manage water supply, sanitation services and health education.
	Quantity and quality of participatory hygiene education materials developed and distributed;

# of Schools have WASH development plans (SHDP);

SHC curricula developed;

Inclusion of SSHE programmes in the school curriculum

wider participation of girls in the programme is encouraged.

# of schools receiving weekly PHU health outreach services and # of PHU undertaking EPI programmes

% of target population access, use & hygenically maintained sanitary disposal facilities

# Schools and # communities adopt disease surveillance and risk reduction schemes in their development plans

# of communities and # of families adopting construction of household pit latrines

% increase in people washing hands at a minium of 3 out of 5 key times against the baseline survey

% increase in people using separate, covered, clean containers with dipping cup/ spoon to store drinking water against the baseline survey results

quantity of faecal matter observed on a weekly random transit walk in each community

# of CHCs functioning in each of the 30 communities 

# of recorded cases of spontaneous replication of household latrines based on model promoted by Oxfam and partners

% of community members  who can state at least 1 behaviour change as a result of the project

# persons in communities contributing with unskilled labour’
	as above

School curricula document
	 

	Specific Objective 3

 Local authorities and community leaders have a better understanding of the linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development and become better capable of planning and implementing policies and actions for sustained delivery of basic sanitation, hygiene and safe water to poor, under-served communities.
	Presence of a WASH supervisory and regulatory structure at District Level;

District Council designs CDPs that integrate WASH objectives;

A PPP is set up between Discrict Council and WDC for O&M of Wash facilites and services;

District Council designs CDPs through participatory approach that integrate WASH objectives;

Improvement in WASH managerial skills and capacities of Local Authorites and community leaders;

Improvement in WASH policy making skills and capacities amongst Local Authorites and community leaders;

# of communities that set up and manage a WASH committee;

WASH standards have been published by KDC;

# of communities that have set up a WASH fund to support WASH activities;

Community leaders know contract management and PPP for the utilisation of PSSP services and good governance;

Level of feasibility of CDP targets and financial sustainability of the actions envisaged;

% of WPs managed by communities and supported by district authorities and local NGOs by end of 2010;

Local authorities are succesfull in getting WASH plans financed;

Inclusion of SSHE programmes in the school curriculum; 

Changes in the way local authorities and community leaders actively participate in planning and implementing WASH actions and policies;

# of plans for public health/ wat-san delivery across the  District
	as above
	 

	Specific Objective 4

Local WASH actors acquire more technical capacity for provision and maintenance of WASH related facilities and services.
	# of person's capacity build in technical capacity for delivering efficient and integrated WASH services;

Trainee Participation in activities aimed at delivering more efficient WASH facilities (objective 1)
	progress reports
	 


Results

	KAP Baseline Report
	# of copies distributed
	progress reports
	 

	Technical Capacity and Technical Training Needs Report
	# of copies distributed
	progress reports
	 

	Policy and Advocacy Assessment Report
	# of copies distributed
	progress reports
	 

	Knowledge resources for technical capacity building of local WASH actors are made available
	# of toolkit distributed
	progress reports
	 

	The technical capacity of # WASH local actors  is increased in delivery and maintenance of WASH related facilities and services  
	# of WASH actors technically trained  

Facilities and services for an improved access to clean water more efficient sanitation services in 48 communities in Koinadugu, (including schools and PHU’) are delivered with the active involvement of trainees
	progress reports
	 

	Maintenance manuals prepared
	# of copies distributed
	progress reports
	 

	WASH facilities provided to target communities:

- 41 new wells (28 in communities, 8 in schools 5 in PHUs) constructed ;

- 49 existing wells rehabilitated (30 in comm 14 in schools 5 in PHUs) ; 

- 330 VIP latrines installed in 22 schools; 

- 18  springs boxes constructed; 

- 22 rain water harvesting structures constructed.

- On the job technical training to deliver and maintain efficient WASH services
	# of new wells, developed and made operational;

# of wells Rehabilitated and made operational;

# of springs water sources developed 

# of rain harvesting structures developed 

# of springs boxes constructed;

% increase of people using safe water source for drinking;

% increase of persons living within 500m from a WP with a dwelling; 

# % increase of households with chronically ill persons (i.e. AIDS patients) having access to safe water;

increase in # of schools with available water supply;

increase in # of  Peripheral Health Units with safe water;

improvement in the quality of water in the sources being used daily by target communities.
	Pilot study report

Physical check/monitoring of water points to ensure they are functional by end of 1st year.

Physical check of latrines under construction and in use and through progress and project reports

PHU reports of functional CHC
	National level wat-san policy development allows for the delivery of appropriate and affordable wat-san services.  

	Increase in # of household pit latrines with handwashing facilities.
	# of households construction and using pit latrines with handwashing facilities.
	progress reports
	 

	20 WASH technical actors capable of maintaining facilities;
	# of toolkits distributed; 

# of training workshop conducted for # technical actors in maintaining WASH facilities
	progress reports
	 

	Spare parts stores set up, equipped and managed for serving 45 communities
	 # spare parts stores set up, equipped and managed to serve 45 communities
	progress reports
	 

	20 private sectors WASH actors trained in setting up and managing spare parts stores


	# of training workshop conducted for in setting up and managing spare parts

# persons participating in the training workshop conducted for in setting up and managing spare parts stores

# of toolkits distributed
	progress reports
	 

	Educational material prepared
	# of toolkits distributed
	progress reports
	 

	1500 community members participate in  WASH awareness building activities in the communities
	# persons who participate in  WASH awareness building activities (events, campaigns, etc.)

# of events / campaigns held,

# of participants;

# of toolkits distributed+C4
	progress reports

SHC activity cards
	 

	1500 children participate in  WASH awareness building activities in school 
	# children who participated in  school activities 

# of events / campaigns held,

# of participants;

# of toolkits distributed

% of schools have a school health club.
	progress reports

SHC activity cards
	 

	750 school girls who participated and contributed to school activities
	# school girls who participated and contributed to school activities
	progress reports
	 

	45 community health clubs are established in all target communities
	# of community health clubs are established in all target communities

% of communities having at least 1 community health club.
	progress reports

CHC activity cards
	 

	45 sessions for CHCs on gender awareness focused on youth to address gender issues in the community
	# sessions for CHCs on gender awareness focused on youth to address gender issues in the community
	progress reports
	 

	Local authorities and community leaders have a better understanding of the linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development 
	# of workshops and/or sensitization events held,

# of participants;

# of toolkits distributed
	progress reports
	National and governmental actors such as WSD and SALWACO are able to take on effective role in rural water development in context of decentralisation                                                           

	Local authorities, community leaders and opinion makers become aware of the importance of girls' education and gender equality as a necessary complement to the success of water and sanitation infrastructure projects


	# of workshops and/or sensitization events held,

# of participants;

# of toolkits distributed


	Reports of:

~ Visits to communities as selected by district council.

~  Focus group discussions.

~  Meetings with CBOs, committees, and head of households including women households with (50:50) representation
	 

	The capacity of local authorities and  community leaders in increased in on management issues of WASH facilities and services delivery  (including contract management and PPP for the utilisation of PSSP services and good governance)
	# of training events held,

# of participants;

# of toolkits distributed

Level of post training technical capacity;
	-Koinadugu District Development Plan (rolling plan)                                                     -Koinadugu District Council reports
	District government authorities receptive to collaboration with Oxfam and partner organisations

	Recommendations and guidelines are prepared for including in the District Development Plan the lessons learnt with the communities on how to improve the District hygienic conditions and the management of water distribution and sanitation services
	Recommendations ang guidelines prepared;

# target distribution of recommendations ang guidelines achieved;

# of training events held,

# of participants;

# of toolkits distributed.
	progress reports
	 

	Local authorities are supported in preparing WASH plans and in developing operation and maintenance and financing scheme
	# of training events held,

# of participants;

# of toolkits distributed

Level of post training technical capacity;

# of districts with a  work plan defined in a participatory process linked to the MOU;

# of toolkits distributed
	Community training meetings and reports

workshop reports 
	 

	Report of ex post KAP survey
	# of report copies distributed among stakeholders
	progress reports
	 

	mid term review
	report ready
	progress reports
	 

	Summative evaluation report
	# of report copies distributed among stakeholders
	progress reports
	 

	Project Results are shared through an experience sharing workshop
	# of report copies distributed among stakeholders
	progress reports
	 


Activities and Work Plan

	Activity
	Results /  Milestones
	Resources (besides OGB and partners personnel and offices)
	Cost of Resources 

 (besides OGB and partners office and personnel)
	first year
	second  year

	Initial activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2

	Establishment of project Team
	Project team created
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Induction of Project Team
	Induction Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Selection of  communities and partners
	Local communities selected and MoUs signed 

Local partners selected and MOUs signed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Detailed assessment of WASH resources and needs
	WASH Baseline Report

Technical Capacity and Technical Training Needs Report

Policy and Advocacy Assessment Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Setting up a WASH committee
	WASH committee formed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To deliver improved WASH services to the communities 

and build the related technical capacity of local WASH actors
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2

	Selection of trainees amongst local WASH actors
	Technical Trainee selection report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preparing the Technical capacity building plan
	CB Plan for Technical training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Collection and Development of training material and resources
	Training resources and materials ready and maintenance manuals prepared
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stakeholder participated identification of appropriate locations for WASH facilities and services
	Report on stakeholder participated identification of appropriate locations for WASH facilities and services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Procurement of required hardware and equipment for WASH facilities
	hardware and equipment procured- equipment list ready
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction of new wells (28 in communities, 8 in schools 5 in PHUs); Rehabilitation of existing wells (30 in comm, 14 in schools, 5 in PHUs).
	Project launch event organized and attended by # persons

41 new wells  (28 in communities, 8 in schools 5 in PHUs) constructed

49 existing wells rehabilitated (30 in comm, 14 in schools, 5 in PHUs)

330 VIP latrines constructed and made operational in 22 schools

18  springs boxes constructed

22 rain water harvesting structures constructed

# of  household that have participated in the # events organized for explaining how to make pit latrines with hand washing facilities

# persons in communities providing unskilled labour as contribution for WASH facilities
	Skilled labour (168 person weeks)

Unskilled labour (community contribution for 2496 person weeks)

External facilitators for workshops and events (2 weeks)

DSA for participation in workshops and events (164)

Materials and Tools for construction of 330 blocks of 2-drop hole ventilated pit latrines in 22 schools 

Materials and Tools for 41 new Hand Dug Wells

Materials and Tools for Rehabilitation of 49 Wells

Materials and Tools for 18 spring boxes

Materials and Tools for 22 rain water harvestign structures

Accommodation for participants in workshops and events

Transport for participants workshops and events 

Other costs for workshops/event management

Tool kits and other training resources (21)

T-shirts (100)

Sign boards (120)
	1,051,518
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Teaching people how to construct household pit latrines.
	% increase of  household pit latrines with handwashing facilities

# latrines installed and made operational by the community;
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical training for O&M of WASH facilities
	WASH technical actors capable of maintaining facilities;

1 training workshop conducted for 20 persons
	External facilitators for workshops and events (1 week),

DSA for participation in workshops and events (40),

Food and accommodation for participants to workshops and events (40),

Transport for participants to workshops and events (40),

Other costs for workshops/event management,

Tool kits and other training resources  (20),

T-shirts (20)
	5,130
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Understand the demand for spares for WASH facilities and market research on private service providers and spare parts supply capacity
	Document indicating identified spare parts demands and supply sources
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training private sector in managing spare part stores
	1 training workshop conducted for 20 persons
	External facilitators for workshops and events (1 week);

DSA for participation in workshops and events (40);

Food and accommodation for participants to workshops and events (40);

Transport for participants to workshops and events (40);

Other costs for workshops/event management;

Tool kits and other training resources  (20);

T-shirts (20)


	5,130
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Setting up Spare parts stores
	# of spare parts stores established serving 45 communities

1 training workshop conducted for 20 persons
	pre-finances of spare parts for community (45);

cash boxes (45)
	25,200
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Teaching basic sanitation and hygiene to 45 communities and school children of 22 schools, with a particular focus on girls' education and gender equality, as a necessary complement to the success of water and sanitation infrastructure projects.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2

	Collection and preparation of participatory hygiene education and awareness building materials
	awareness material resources ready
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preparing along with the partners a plan for awareness building activities in schools and communities and of teacher training activities
	Plan ready
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hygiene awareness building and health promotion in 45 target communities
	6 awareness building workshops and/or events and campaigns conducted, # persons participating;

45 Community health clubs are established in all target communities;

curricula developed for CHC;

Refresher training for # PHU staff done in 10 PHUs on healthy villages and school sanitation and hygiene;

45 sessions on gender awareness focused on youth;

# of Health and hygiene sessions held in CHCs and # of participants;
	External facilitators for workshops and events (8.4 weeks);

DSA for participation in workshops and events (900);

Accommodation for participants in workshops and events;

Transport for participants to workshops and events  (900);

Other costs for workshops/event management (6);

Billboards (90);

T-shirts (900);

Radio campaigns (per 12 month)
	57,300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hygiene awareness promotion in 22 schools; Sensitisation of Parent and Teacher Associations and school authorities
	6 awareness building workshops and/or events and campaigns conducted and # persons participating; 

# of children engaged in participating in school activities centred on C2C and hygiene awareness as part of the school curriculum;

# of school girls participating and contributing to school activities;

curricula developed for SHC;

# SLTS programmes set up in 22 schools;

# of School children adopt a family to encourage CLTS in the communities;

22 School Health Clubs (SHCs) created
	External facilitators for workshops and events (7.2 weeks);

DSA for participation in workshops and events (450);

Accommodation for participants in workshops and events;

Transport for participants to workshops and events (450);

Tool kits and other training resources (450);

Other costs for workshops/event management (6);

Billboards (45);

T-shirts  (450)
	85,800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To reinforce the political will to prioritize the provision of basic sanitation, hygiene and safe water to under-served communities and support District councils to plan and implement integrated plans for improving the fundamental health determinants in the districts.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2

	Detailing plan for policy sensitisation, managerial training and policy support activities for WASH policies
	Plan Ready

1 consultation event organised
	Other costs for event management
	500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Policy sensitization among local authorities and community leaders on:

- linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development;

- importance of girls' education and gender equality as a necessary complement to the success of water and sanitation infrastructure projects
	2 sensitization events held, each for 45 participants;

Local authorities and community leaders have a better understanding of the linkages between water, sanitation and hygiene to poverty alleviation, disease reduction and sustainable development;

Local authorities, community leaders and opinion makers become aware of the importance of girls' education and gender equality as a necessary complement to the success of water and sanitation infrastructure projects
	External facilitators for workshops and events (2.4 weeks);

DSA for participation in workshops and events (90);

Accommodation for participants in workshops and events;

Transport for participants to workshops and events (90);

Other costs for workshops/event management (2);

Tool kits and other training resources  (90);

Signboards (45);

T-shirts  (130);

Radio campaigns (per 12 month)
	20,030
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training local authorities and community leaders on management issues of WASH facilities and services delivery  (including contract management and PPP for the utilisation of PSSP services and good governance)
	2 training events organized, each for 45 participants 

Training Reports 

capacity of local authorities and community leaders is increased in contribution to planning and implementing of actions and policies for sustained delivery of basic sanitation, hygiene and safe water to poor marginalised communities
	External facilitators for workshops and events (2.4 weeks);

DSA for participation in workshops and events (90);

Accommodation for participants in workshops and events;

Transport for participants to workshops and events (90);

Other costs for workshops/event management (2);

Tool kits and other training resources  (90);

T-shirts  (130)
	17,780
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preparing and presenting recommendations and guidelines for facilitating preparation of District Development Plan based on lessons learnt with the communities on how to improve the District hygiene conditions and the management of water distribution and sanitation services
	Recommendations and guidelines are prepared and presented to stakeholders;

3 consultation events held;

3 presentation events held
	External facilitators for workshops and events (1 week);

DSA for participation in workshops and events (90);

Accommodation for participants to workshops and events (90);

Transport for participants to workshops and events (90);

Other costs for workshops/event management (6);

Tool kits and other training resources (90);

T-shirts (130)
	19,930
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supporting District Council in planning and  implementing integrated plans for improving the fundamental health determinants in the districts
	5 events held;

Local authorities are supported in preparing WASH plans and in developing O&M and financing schemes;

District has a work plan defined in a participatory process linked to the MOU
	DSA for participation in workshops and events (100)

Accommodation for participants in workshops and events;

Transport for participants to workshops and events (100);

Other costs for workshops/event management (5);

Tool kits and other training resources  (100);

Signboards (10);

T-shirts (130)
	19,300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Final evaluation and dissemination activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2
	1
	2
	3
	4
	5
	6
	7
	8
	9
	1

0
	1

1
	1

2

	Overall supervision, auditing, monitoring and evaluation.
	Mid term review

Summative Evaluation Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ex post KAP survey
	report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Promoting the dissemination of results and replication of the pilot activities carried out
	Results of the delivery of water technologies, provision of sanitation infrastructure and of the pilot management approach are presented to stakeholders and are organized for policy recommendations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Total Cost of Resources   (besides OGB and partners office and personnel)
	1,307,619
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Budget
	
	Unit
	Unit cost
	Quantity
	Total cost 

	Direct Implementation Costs
	Resources

(besides OGB and partner personnel and offices)
	Materials, Tools and Equipment for construction of new Hand Dug Wells
	per new Hand Dug Well
	6,598
	41
	270,515

	
	
	Materials, Tools and Equipment for Rehabilitating wells 
	per Rehabilitated Well
	3,358
	49
	164,542

	
	
	Materials, Tools and Equipment for construction of 2-drop hole ventilated pit latrines
	per latrine block
	1,449
	330
	478,280

	
	
	Materials, Tools and Equipment for spring boxes
	for each box
	2,700
	18
	48,600

	
	
	Materials, Tools and Equipment for Rain water harvesting
	for each Rain water harvesting structure
	1,800
	22
	39,600

	
	
	Accommodation for participants to workshops and events
	per person/day
	10
	1,820
	18,200

	
	
	Transport for participants to workshops and events
	per person/day
	7
	1,841
	12,887

	
	
	Other costs for workshops/event management
	per event
	500
	32
	16,000

	
	
	Tool kits and other training resources
	per toolkit
	120
	891
	106,920

	
	
	Billboards
	1
	100
	135
	13,500

	
	
	Signboards
	1
	30
	175
	5,250

	
	
	T-shirts
	1
	10
	2,010
	20,100

	
	
	Radio campaigns 
	(per month)
	100
	24
	2,400

	
	
	pre-finance spare parts for community
	lump
	550
	45
	24,750

	
	
	cash box
	1
	10
	45
	450

	
	
	Skilled labour (builders fee) 
	person /day
	3.4
	1,408
	4,787

	
	
	Unskilled labour (community contribution)
	`
	1.7
	19,016
	32,327

	
	
	External facilitators for workshops and events
	person /day
	127
	150
	19,050

	
	
	DSA for participation in workshops and events
	day
	15
	1,964
	29,460

	
	
	Total Resources (besides OGB and partner personnel and offices)
	1,307,619

	
	Field office, logistics 

and administrative services
	Furniture fixture and Equipment
	 
	 
	 
	 

	
	
	Furniture fixture  (Oxfam) (see attached)
	office
	3,150
	1
	3,150

	
	
	Furniture and Fixture (partners)
	lump sum
	9,000
	1
	9,000

	
	
	Computers (Oxfam)
	lump sum
	9,600
	1
	9,600

	
	
	VSAT/Network and Server
	lump sum
	52,500
	1
	52,500

	
	
	Computers (partners)
	per item
	8,700
	1
	8,700

	
	
	Generator (Oxfam)
	lump sum
	18,000
	1
	18,000

	
	
	Generator (partners)
	per item
	12,000
	3
	36,000

	
	
	Vehicle
	 
	 
	 
	 

	
	
	Hardtop
	per item
	48,000
	4
	192,000

	
	
	Truck for procurement distribution
	per item
	80,000
	1
	80,000

	
	
	Pick-up
	per item
	45,000
	1
	45,000

	
	
	Motorbikes
	per item
	2,500
	8
	20,000

	
	
	Vehicle Maintenance 

and Fuel cost
	 
	 
	 
	 

	
	
	Vehicle Maintenance Oxfam - field
	vehicle per month
	350
	60
	21,000

	
	
	Vehicle Maintenance - partner
	vehicle per month
	350
	60
	21,000

	
	
	Motorbike maintenance
	vehicle per month
	75
	160
	12,000

	
	
	Fuel - Vehicle - Oxfam field
	vehicle per month
	450
	60
	27,000

	
	
	Fuel - Vehicle - Partner
	vehicle per month
	350
	60
	21,000

	
	
	Fuel - motorbikes
	vehicle per month
	100
	160
	16,000

	
	
	Rental, Utilities and communications
	 
	 
	 
	 

	
	
	Office rental - Kabala Oxfam
	month
	250
	24
	6,000

	
	
	Office maintenance  - Oxfam
	month
	100
	24
	2,400

	
	
	Office establishment/repair costs - Oxfam
	lump sum
	3,000
	1
	3,000

	
	
	Office rental - Kabala partners
	month
	150
	66
	9,900

	
	
	Office maintenance  - Partners
	month
	50
	66
	3,300

	
	
	Office establishment/repair costs - Partners
	item
	1,000
	3
	3,000

	
	
	Water cost - Partners
	item
	30
	66
	1,980

	
	
	Water cost - Oxfam
	month
	30
	24
	720

	
	
	Generator fuel -Oxfam
	month
	200
	24
	4,800

	
	
	Generator Fuel partner
	month
	200
	66
	13,200

	
	
	Communication - Oxfam
	month
	350
	24
	8,400

	
	
	communication - partners
	month
	650
	22
	14,300

	
	
	Total Field office, logistics and administrative services
	662,950

	
	Direct Personnel cost

Oxfam Koinadugu and Partners
	Program Manager (Oxfam)
	person /month
	7,454
	24
	178,894

	
	
	Public Health Coordinator (Oxfam)
	person /month
	1,200
	24
	28,800

	
	
	Business Development Officer (Oxfam)
	person /month
	1,200
	24
	28,800

	
	
	Public health mobiliser (Oxfam)
	person /month
	1,200
	24
	28,800

	
	
	Wash Engineer (Oxfam)
	person /month
	1,200
	24
	28,800

	
	
	Finance Officer (Oxfam)
	person /month
	650
	24
	15,600

	
	
	Logistics Officer (Oxfam)
	person /month
	650
	24
	15,600

	
	
	HR Officer (Oxfam)
	person /month
	650
	24
	15,600

	
	
	Cleaner Officer (Oxfam)
	person /month
	346
	24
	8,293

	
	
	Drivers (Oxfam)
	person /month
	478
	24
	11,482

	
	
	Project Coordinator (1 for each partner)
	person /month
	1,484
	60
	89,010

	
	
	Public Health Coordinators (1 for each one of the 3 partners)
	person /month
	1,236
	60
	74,175

	
	
	WASH Coordinator  (2 for each one of the 3 partners)
	person /month
	989
	240
	237,360

	
	
	Public Health Technicians  (4 for each one of the 3 partners) for each partner)
	person /month
	650
	240
	156,000

	
	
	Public Health Mobilisers   (4 for each one of the 3 partners)
	person /month
	650
	240
	156,000

	
	
	Behavioural Change Officers  (1 for each one of the 3 partners)
	person /month
	650
	60
	39,000

	
	
	Finance Admin HR  (1 for each one of the 3 partners)
	person /month
	500
	60
	30,000

	
	
	Logistics (partner)  (1for each partner)
	person /month
	500
	60
	30,000

	
	
	Driver   (1 for each one of the 3 partners)
	person /month
	433
	60
	25,961

	
	
	Cleaner  (1 for each one of the 3 partners)
	person /month
	346
	60
	20,769

	
	
	Guard  (2 for each one of the 3 partners)
	person /month
	433
	120
	51,923

	
	
	Consultancy for Scale Up

	
	
	Ext. consultant for M&E
	person /month
	10,000
	1
	10,000

	
	
	Ext. consultant for Market Research
	person /month
	7,000
	1
	7,000

	
	
	Ext. consultant for budget tracking
	person /month
	3,000
	3
	9,000

	
	
	Ext WASH consultant 
	person /month
	7,000
	1.5
	10,500

	
	
	External Logistics / HR consultant
	person /month
	7,000
	3
	21,000

	
	
	Ext Public Health consultant 
	person /month
	7,000
	1.5
	10,500

	
	
	External consultant for well augering
	person months
	2
	600.0
	900

	
	
	Travel

	
	
	International air travel
	per journey
	2,500
	14
	35,000

	
	
	Diem

	
	
	Diem for expatriate staff
	per day
	150
	179
	26,850

	
	
	Diem for national staff (within SL) 
	per day
	120
	144
	17,280

	
	
	Diem for HQ staff in field
	per day
	20
	235
	4,700

	
	
	Total Direct Personnel cost
	1,423,597

	
	Total Direct Implementation Costs      =
	3,394,166

	Project 

Support Cost 
	Oxfam Freetown and HQ
	Country Director 22%
	person /month
	9,800
	5.00
	49,000

	
	
	Finance Manager/Deputy Country Director 25%
	person /month
	9,533
	6.00
	57,198

	
	
	HR Manager 22%
	person /month
	4,697
	5.00
	23,485

	
	
	Senior Logistics Officer 22%
	person /month
	2,472
	5.00
	12,360

	
	
	Senior Finance Officer 22%
	person /month
	3,956
	5.00
	19,780

	
	
	Driver 25%
	person /month
	1,672
	6.25
	10,450

	
	
	Hardtop car for HQ (25%)
	per car
	48,000
	0.25
	12,000

	
	
	Vehicle maintenance and fuel
	 per month
	2,000
	6.00
	12,000

	
	
	Rental, Utilities and communications (20%)
	 per month
	2,500
	4.80
	12,000

	
	
	HQ overheads
	5% of Project cost
	 
	 
	180,122

	
	Total Project Support Cost   =
	388,395

	Total Project Cost       = 
	3,782,561


Construction budget details

	ITEM DESCRIPTION
	Unit specification
	UNIT COST ($)
	# of units per new well (15m)
	# of units per Rehabilitation  wells (15m)
	# of units per  1 block of 2 stand VIP latrine
	Cost of requirement of this item for each new well
	Cost of requirement of this item for each Rehabilitated well
	Cost of requirement of this item for 1 block of 2 stand VIP latrine 

	Materials
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cement lining
	bag
	3.5/m
	12.00
	52.50
	17.50
	3.00
	630.00
	210.00
	36.00

	Cement Casing
	bag
	3/m
	12.00
	15.00
	15.00
	0.00
	180.00
	180.00
	0.00

	Finishing
	bag
	 
	12.00
	3.00
	3.00
	0.00
	36.00
	36.00
	0.00

	Apron/drainage channel
	bag
	 
	12.00
	8.00
	8.00
	0.00
	96.00
	96.00
	0.00

	Mouldings (1 set / 5 wells)
	set
	 
	3,500.00
	0.20
	0.00
	0.00
	700.00
	0.00
	0.00

	Re-rods (6 mm)
	length
	 
	8.00
	30.00
	10.00
	0.00
	240.00
	80.00
	0.00

	Re-rods (8mm)
	length
	 
	10.00
	0.00
	0.00
	5.00
	0.00
	0.00
	50.00

	Binding Wire (small roll 25kg)
	roll
	 
	36.67
	1.00
	1.00
	1.00
	36.67
	36.67
	36.67

	Sand Mining
	trip
	72hp
	1.00
	216.00
	100.00
	216.00
	216.00
	100.00
	216.00

	Stone (aggregate) Mining
	trip
	120hp
	1.00
	360.00
	100.00
	240.00
	360.00
	100.00
	240.00

	ballstone
	trip
	120hp
	0.50
	120.00
	60.00
	0.00
	60.00
	30.00
	0.00

	Blocks (Latrine pit)
	piece
	9'
	1.00
	0.00
	0.00
	100.00
	0.00
	0.00
	100.00

	Blocks (Foundation and Superstructure)
	 
	5'
	1.00
	0.00
	0.00
	150.00
	0.00
	0.00
	150.00

	Timber
	length
	1x12x14
	4.00
	0.00
	0.00
	3.00
	0.00
	0.00
	12.00

	Timber
	length
	2x3x14
	2.00
	0.00
	0.00
	3.00
	0.00
	0.00
	6.00

	Timber
	length
	2x4x14
	2.00
	0.00
	0.00
	2.00
	0.00
	0.00
	4.00

	Timber
	length
	1x9x14
	2.00
	0.00
	0.00
	2.00
	0.00
	0.00
	4.00

	Timber
	length
	2x6x14
	4.00
	0.00
	0.00
	2.00
	0.00
	0.00
	8.00

	India Mark II Hand Pump
	pump
	 
	1,553.93
	1.00
	0.00
	0.00
	1,553.93
	0.00
	0.00

	Tool box
	set
	 
	300.00
	1.00
	1.00
	0.00
	300.00
	300.00
	0.00

	spares 
	set
	 
	450.00
	1.00
	1.00
	0.00
	450.00
	450.00
	0.00

	wire nails
	packet
	2'
	2.00
	0.00
	0.00
	1.00
	0.00
	0.00
	2.00

	wire nails
	packet
	3'
	2.00
	0.00
	0.00
	1.00
	0.00
	0.00
	2.00

	wire nails
	packet
	4'
	2.00
	0.00
	0.00
	1.00
	0.00
	0.00
	2.00

	wood preservative
	gallon
	 
	13.00
	0.00
	0.00
	1.00
	0.00
	0.00
	13.00

	Thinner
	gallon
	 
	11.00
	0.00
	0.00
	1.00
	0.00
	0.00
	11.00

	CI sheets (8ft)
	bundle
	20 sheets
	7.00
	0.00
	0.00
	8.00
	0.00
	0.00
	56.00

	Roofing nails
	box
	 
	5.00
	0.00
	0.00
	1.00
	0.00
	0.00
	5.00

	Emulsion paint
	gallon
	 
	7.00
	0.00
	0.00
	1.00
	0.00
	0.00
	7.00

	Oil paint
	gallon
	 
	15.00
	0.00
	0.00
	2.00
	0.00
	0.00
	30.00

	whitewash
	bag
	 
	5.00
	0.00
	0.00
	1.00
	0.00
	0.00
	5.00

	Accessories VIP latrine 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	mesh
	yard
	 
	2.00
	0.00
	0.00
	1.00
	0.00
	0.00
	2.00

	wash basin Without accessories)
	piece
	 
	30.00
	0.00
	0.00
	2.00
	0.00
	0.00
	60.00

	Taps (3/4")
	piece
	 
	8.00
	0.00
	0.00
	2.00
	0.00
	0.00
	16.00

	Socket (3/4")
	piece
	 
	1.50
	0.00
	0.00
	4.00
	0.00
	0.00
	6.00

	Drain Plug
	piece
	 
	7.00
	0.00
	0.00
	2.00
	0.00
	0.00
	14.00

	hand washing tank and cover
	piece
	 
	12.00
	0.00
	0.00
	2.00
	0.00
	0.00
	24.00

	Vent Pipes  (4" PVC)
	length
	 
	27.00
	0.00
	0.00
	1.00
	0.00
	0.00
	27.00

	Elbow pipe (4" PVC)
	piece
	 
	4.00
	0.00
	0.00
	2.00
	0.00
	0.00
	8.00

	Total Materials
	4,859
	1,619
	1,153

	Tools
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pick axe with handle
	piece
	 
	8.33
	1.00
	1.00
	2.00
	8.33
	8.33
	16.67

	Shovels
	piece
	 
	10.00
	4.00
	4.00
	4.00
	40.00
	40.00
	40.00

	Headpan
	piece
	 
	6.00
	8.00
	8.00
	2.00
	48.00
	48.00
	12.00

	Wheel Barrow
	piece
	 
	36.67
	1.00
	1.00
	1.00
	36.67
	36.67
	36.67

	Tape Measure (30m)
	piece
	 
	8.33
	1.00
	1.00
	1.00
	8.33
	8.33
	8.33

	Tape Measure (5m)
	piece
	 
	3.33
	2.00
	2.00
	2.00
	6.67
	6.67
	6.67

	Plumb ball and line
	piece
	 
	11.67
	1.00
	1.00
	0.00
	11.67
	11.67
	0.00

	Spirit level (4ft)
	piece
	 
	8.33
	1.00
	1.00
	0.00
	8.33
	8.33
	0.00

	Plier
	piece
	 
	5.00
	1.00
	1.00
	1.00
	5.00
	5.00
	5.00

	Manilla rope
	length
	 
	150.00
	2.00
	2.00
	0.00
	300.00
	300.00
	0.00

	Safety block pulley - 2 way
	piece
	 
	150.00
	1.00
	1.00
	0.00
	150.00
	150.00
	0.00

	Hand gloves
	pair
	 
	5.00
	6.00
	6.00
	0.00
	30.00
	30.00
	0.00

	Hack saw frame
	piece
	 
	6.67
	1.00
	1.00
	1.00
	6.67
	6.67
	6.67

	Hack saw blade
	set
	 
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00
	1.00

	Angle iron
	piece
	 
	46.67
	2.00
	2.00
	2.00
	93.33
	93.33
	93.33

	Wire brush
	piece
	 
	2.67
	2.00
	2.00
	1.00
	5.33
	5.33
	2.67

	Marlet
	piece
	 
	16.67
	2.00
	2.00
	1.00
	33.33
	33.33
	16.67

	Trowel (small)
	piece
	 
	1.00
	2.00
	2.00
	1.00
	2.00
	2.00
	1.00

	Trowel (large)
	 
	 
	2.00
	0.00
	0.00
	1.00
	0.00
	0.00
	2.00

	Safety helmet
	piece
	 
	5.00
	4.00
	4.00
	0.00
	20.00
	20.00
	0.00

	Bucket (34 local made)
	piece
	 
	7.33
	4.00
	4.00
	0.00
	29.33
	29.33
	0.00

	Galvanised Bucket (28)
	piece
	 
	5.00
	0.00
	0.00
	1.00
	0.00
	0.00
	5.00

	Sledge hammer
	piece
	 
	26.67
	2.00
	2.00
	0.00
	53.33
	53.33
	0.00

	Goat hammer
	 
	 
	7.00
	0.00
	0.00
	2.00
	0.00
	0.00
	14.00

	Paint Brush
	2'
	 
	1.00
	0.00
	0.00
	2.00
	0.00
	0.00
	2.00

	 
	3'
	 
	1.50
	0.00
	0.00
	2.00
	0.00
	0.00
	3.00

	 
	4'
	 
	2.00
	0.00
	0.00
	2.00
	0.00
	0.00
	4.00

	Cross cut saw
	 
	 
	5.00
	0.00
	0.00
	1.00
	0.00
	0.00
	5.00

	Panel saw
	 
	 
	5.00
	0.00
	0.00
	1.00
	0.00
	0.00
	5.00

	Giant cutter
	 
	 
	10.00
	0.00
	0.00
	1.00
	0.00
	0.00
	10.00

	Total Tools
	897
	897
	297

	Equipments
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mouldings to rent
	month
	day
	4.50
	14.00
	14.00
	0.00
	63.00
	63.00
	0.00

	Dewatering hire
	day
	3 days
	85.00
	3.00
	3.00
	0.00
	255.00
	255.00
	0.00

	Fuel for dewatering
	gallon
	3 days
	5.50
	2.00
	2.00
	0.00
	11.00
	11.00
	0.00

	Hydratech oil
	Litre
	 
	3.00
	1.00
	1.00
	0.00
	3.00
	3.00
	0.00

	Transportation
	trip
	 
	170.00
	3.00
	3.00
	0.00
	510.00
	510.00
	0.00

	Total Equipments
	 
	 
	 
	 
	 
	 
	842
	842
	0

	Total requirement for each facility
	6,598
	3,358
	1,449


	New Well
	Unit
	 
	Unit cost
	# of items
	Cost

	Materials 
	1 new well
	4,858.6
	41
	199,202.6

	Tools
	1 new well
	897.3
	41
	36,790.7

	Equipment
	1 new well
	842.0
	41
	34,522

	total each new well
	 
	 
	6,597.9
	41
	270,515.3


	Rehabilitated well
	Unit
	 
	Unit cost
	# of items
	Cost

	Materials 
	1 rehabilitated well
	1,618.7
	49
	79,314.7

	Tools
	1 rehabilitated well
	897.3
	49
	43,969.3

	Equipments 
	1 rehabilitated well
	842.0
	49
	41,258

	total each new wells
	 
	 
	3,358
	49
	164,542.0


	VIP latrine
	Unit
	 
	Unit cost
	# of items
	Cost

	Materials 
	 1 block of 2 latrines
	1,152.7
	330
	380,380

	Tools
	 1 block of 2 latrines
	296.7
	330
	97,900

	Equipments 
	 1 block of 2 latrines
	0
	330
	0

	total
	 
	 
	1,449.3
	330
	478,280.0


	Other structures
	Unit
	 
	Unit cost
	# of items
	Cost

	Spring boxes
	1 box
	2,700.0
	18
	48,600

	Rain water harvesting
	1 rwh structure
	1,800.0
	22
	39,600

	total
	 
	 
	 
	40
	88,200.0


	Total direct cost (besides Oxfam and partners personnel and field offices)
	913,337


�	 UNDP HDR 2004


�	 2000 MICS II Survey
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