Most Significant Change Process – Steps for Next Learning Circles (L2L)

Preparation: Participants (including us) write succinct story addressing “What happened? and “Why is it significant?” and bring enough copies for whole group. 

Learning Circle:

1. Find out who needs time to write story. Send them off to do it while rest of group share any recent challenges/tensions/highlights.

2. Each person is given a code (letter) to write on every copy of their story.

3. Participants are asked to move around so that they are not sitting in a group with others from their school.

4. Each person is given four “post its”. Each read own story and record on first post it the code of the story and a descriptor (word or phrase) of the domain of change it appears to represent,

5. Each person passes their story to the left. Reads the story they have just received and write it’s code and a descriptor for the domain of change it appears to represent.

6. Repeat step 5 two more times.

7. Each person keeps “Post it” about their story to themselves but displays the other three of a wall map of similarity/difference. Process for this is that one of us models putting our three post its up using proximity to represent the extent to which they represent similar of different ideas and explaining our decisions. A volunteer repeats the process putting post its up in relative proximity to those already displayed and explaining decisions. After that all other participants display post its on wall map.

8. Whole group reviews wall map and arrives at descriptors/domains of change that are broad enough to encompass groups of similar “post its”. We aim at a maximum of three categories and a further category called “Other Changes” to pick up any stories not catered for in these.

9. Once the four domains have been agreed on each person places the descriptor they wrote about their own story in the category where they think it should go, explaining why. At this point they can also ask for feedback from anyone in the group who gave it a quite different descriptor.

10. When this has been done participants decide whether they want to “taste test” a selection process working through stories in one of the domains of change (one with about four stories in it).

11. If yes, participants need to be given a copy of each story that appears in this domain. Participants read stories and rank in order of significance, recording their thinking about why they have ranked one as “most significant”. Each person has a turn at reporting on which story they selected and why. (A tally of “votes” is kept and notes made of the key “indicators/points” identified by each person in choosing. (Not sure if want to make notes for every story chosen as most significant, or just for the story chosen by the most people?)

12. If no, participants could read each story and note why they think it is significant and share those with the whole group, with a synthesis of indicators for each story being recorded.

13. Need to review the process to date and make decisions about work where we go from here. Do we share the domains of change across Learning Circles and try to arrive at a shared set? Do we continue to work on the remaining stories and domains in the next LC? Do we swap stories with another Learning Circle and work through those stories next time? 

14. We decided that we definitely wouldn’t ask people to prepare another story for next time.
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