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A manual on the use of the Most Significant Changes Approach to Monitoring. This manual is being developed by Jessica Dart and Rick Davies. 

It builds on 8 years experience with what has been called a ”monitoring without indicators" method, in Australia, Asia, Latin America and Africa. Chapter headings will be: 1. The Most Significant Changes Approach. 2. Implementing the MSC approach, 3. Getting started: raising interest, 4. Defining Domains of Change, 5. Collecting Stories, 6. Selecting Stories, 7. The pivotal role of feedback, 8. The verification of stories, 9. Secondary analysis and reporting, 10. Troubleshooting, 11. The value of the MSC approach. 12. The evolution of the MSC approach. And references. If you want to be notified when this manual is published please email a request to MSC@mande.co.uk (Posted 08/08/02) For more information on the original application of the MSC approach see Rick Davies' 1996 paper at www.swan.ac.uk/cds/rd/ccdb.htm . See also the mailing list at http://groups.yahoo.com/group/MostSignificantChanges/. If you have experience with the MSC approach and would like to contribute content to the manual (where it will be given acknowledgement) contact Jessica at Jessica.Dart@nre.vic.gov.au
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Abstract

In the field of program evaluation, recognition of problems associated with the use of quantitative performance indicators has set the stage for alternative or supplementary approaches. There have been strong murmurs of interest about the use of "performance stories" for monitoring social change programs. To date little research has been done in this area.

   A Story Approach was implemented across a statewide dairy extension project in an attempt to overcome some of the difficulties associated with monitoring the project impact. This process was adapted from the ‘evolutionary approach to organisational learning’ (Davies 1998). The Story Approach is participatory, in that all the project stakeholders are involved in deciding the sorts of change to be recorded. Essentially the process involves the collection of stories of change, emanating from the field level, and the systematic selection of the most significant of these stories during regional and statewide committees meetings.

   This approach goes beyond merely capturing and documenting client stories; each story is accompanied by the storyteller’s interpretation, and after review the stories are also accompanied by the reviewers’ interpretation. One of the ideas behind the process is that it promotes a slow but extensive dialog up and down the project hierarchy each month. 

   This paper describes the method of the Story Approach and highlights some experiences gained during the 12-month trial of the process with the Target 10 dairy extension project. It is argued that this approach can constitute an appropriate and credible process for monitoring change, can help to promote organisational learning, and can be a rewarding and enjoyable process for the participants.
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