
ID Task Name
1 Project Development
2 Origination 
3 Someone has an idea and proposes a project that can help to achieve the objectives of a

programme
4 The idea is debated in the organization, consensus is sought for about the need for the

project and the solutions envisaged
5 Preparing the Project Business Case document

6 Project Business Case document prepared

7 Evaluation of the BC document and decision whether to assign organizational resources
for developing further the project and move to the following phase of project initiation.

8 Decision document

9 Initiation
10 The project idea is discussed with other stakeholders

11 Decisions are taken with regard to the number, the nature and the quality of the project
deliverables

12 Preparing The Project scope document where deliverables are logically related to expected
outcomes and impacts

13 Project Scope document prepared that defines the product/services that the project is
meant to deliver and the changes expected as a direct consequence of the delivered
project outputs

14 Evaluation of the PS document and decision whether to assign organizational resources
for developing further the project and move to the following phase of detailed planning

15 Decision document 
16 Detailed Planning
18 Project plan prepared
19 Logical Framework prepared
20 Budget prepared

October 20 November December January 20
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