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European Commission

Non-State Actors and Local Authorities 

in Development

Public awareness and education for development in Europe 

Grant Application Form (Parts A)

Budget lines 21.03.01 and 21.03.02 

Reference: EuropeAid/126341/C/ACT/Multi
Deadline for submission of Concept Notes: 
19 February 2008

	Dossier No
	

	(for official use only)


	Name of the applicant:
	Armadilla Onlus

	Nationality of the applicant and type of actor

	NSA

	Title of the action:
	European Citizens working for the global development agenda.

	Location(s) of the action
:
	Italy, Bulgaria, Romania, Belgium 
+ action where TV documentaries will be shot (Mozambique (and other Sub-Saharan Countries to be identified later), Syria, India,  other developing Countries of ALA area to be identified later)

	Name of partner(s) and nationality
	From Italy:

Rai Tre – TG3;  Labos, UCIIM, Municipality of Grosseto.

From Bulgaria

TV2 ltd, Time foundation; Children of Europe; European Roma Centre for Education and Qualification (ERCEQ); National Association of Small and Medium Business
From Romania

TEHNE – Centre for Innovation and Development in Education.

From Belgium 

European Union Experts - EUE – AISBL.

From India:

Kautilya Society for intercultural dialogue 

From Syria:

 SIA – Syrian International Academy for Public Relations



	Total eligible cost of the action (A) in EUR
	€ 800,000

	Amount requested from the European Commission (B) in EUR
	€ 600,000

	% of total eligible cost of action (B/Ax100)
	75%

	Total duration of the action in months:
	 24 months


	Contact details for the purpose of this action:



	Postal address:


	 Armadilla via Botero 16A  00179 Roma

	Telephone number: Country code + city code + number
	+39 06 97619575

	Fax number: Country code + city code + number
	+39 06 97619575

	Contact person for this action :
	Pira Vincenzo 

	Contact person’s email address :
	v.pira@armadilla.coop


NOTICE
All personal data (such as names, addresses, CVs, etc.) mentioned in your application form will be processed in accordance with Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data.  Your replies to the questions in this form are necessary in order to assess your grant application and they will be processed solely for that purpose by the department responsible for the Community grant programme concerned. On request, you may be sent personal data and correct or complete them. For any question relating to these data, please contact the Commission department to which the form must be returned. Beneficiaries may lodge a complaint against the processing of their personal data with the European Data Protection Supervisor at any time (Official Journal L 8, 12.1.2001)].

1. Relevance of the Action

This Action will be a cross-border/multi-country and multi-actor initiative with target groups and partners in Italy, Bulgaria, Romania and Belgium, besides cooperating partners from India and Syria. It is conceived in response to the context analysis, conducted by the network partners, revealing the lack of knowledge and preparation among opinion makers in target countries to address issues of international cooperation for development. Although it includes the preparation of TV documentaries that will be broadcast directly to the public, the primary aim of this Action is to reach the opinion leaders (educators, media professionals, local authorities) and contribute to changing their attitude, so that they can take more responsibility in informing their public about the priorities of the international cooperation agenda.
In target countries, news concerning the scope of international development agendas (like the MDGs) receives low priority and journalists are generally unprepared to explain to their public the linkages existing between development, fair international relationships, environment, migration and global security The lack of development education at school level feeds into a lack of prioritization in the media, leading to a consequent lack of awareness in the general public and low prioritisation by policy makers, thus creating a vicious circle. There is widespread concern that the television and press usually highlight only the negative side of humanitarian emergencies and generally miss out the positive-impact stories of international news, for e.g. the coordinated efforts of development actors in responding to emergencies through a globally participated agenda. Organized campaigns concerning world poverty do reach the public with touching slogans and images; but people tend to consider such efforts as self-advertisement, carried out by professional development agencies (both institutional and NGOs) to justify their operations. Many campaigns fail to produce relevant changes in public awareness and major international agreements to fight poverty are not fully implemented because uninformed public opinion fails to put adequate pressure on respective governments to do so.
Alarming statistics reveal that more than a billion people suffer from extreme poverty, 72 m children cannot go to school, 860m adults, especially women, are illiterate, 852m suffer from hunger and HIV/AIDS affects 33m people.  Over half a million women still die each year from treatable and preventable complications of  pregnancy and childbirth; the odds that a woman will die from these causes in sub- Saharan Africa are 1 in 16 over the course of her lifetime, compared to 1 in 3,800 in the developed world. The number of people dying from AIDS worldwide  increased to 2.9 million in 2006, and prevention measures are failing to keep pace with the growth of the epidemic. In 2005, more than 15 million children had lost one or both parents to AIDS. (see The Millennium Development Goals Report 2007). The UN monitoring of MDG (www.mdgmonitor.org) reveals that many countries are not making enough progress and might not achieve declared targets by 2015. This is largely due to a combination of the lack of driving policy changes in these countries and the lack of consistent commitment by donor countries. In spite of official declarations to pursue the 8th MDG goal (i.e. Developing a Global Partnership for Development) by devoting at least 0.7% of GNP to development cooperation, the average contribution by donor nations is still approx 0.23%, i.e. equal to US$ 56 billion per year (EU has committed 0.7% by 2012). UN and World Bank estimate that an additional USD 50 billion donor contribution per year is still required to this end. One of the reasons for the low prioritization of commitment to International Development Agenda is the low awareness, among people in Europe, of the real development issues and on the scope and impact international cooperation. 

This action will pilot new partnerships in target countries between educationists, media and international cooperation actors, in order to better inform the public of the inter-linkages existing between international development and global issues such as environment, global security, gender, migration, health. It is expected that by generating more awareness of such linkages, the Action will contribute to raising public support for the agenda of international cooperation for development.

The Action contributes to the EC programme objective of raising public awareness and promoting education for development in the EU, particularly in new Member States; it will do so by contributing in the target countries to enable of public opinion informers (educationist and media) to raise awareness, among the public, of the scope and challenges of international cooperation for development and by building their capacity in utilising formal and informal education channels to do so. This Action adheres to the guideline priorities of linking media and development; it will do so by creating collecting and distribute knowledge resources and tools for media personnel so as to facilitate them in informing their public of international development priorities.

The primary beneficiaries are (i) 80 educationists, journalists and policy makers at non-State level governments in target countries participating in the partner country level workshops, who will also be involved as Action actors: they will identify gaps and needs and will contribute to the content of the products envisaged for the public and for the primary development stakeholders and will disseminate the same among relevant associations in their countries; (ii) 100 educationists, journalists and policy makers at non-State level from Bulgaria and Romania, who will work together with partners in developing the portal and will be trained in the utilisation of the 3 manuals prepared.

The secondary target group of beneficiaries is the EU public reached directly through the distribution of the media products of this Action  (TV documentaries broadcast in Italy, Belgium Bulgaria, Romania, partner and other EU countries; manuals; web portal). 

2. Description of the action and its effectiveness
The overall objective of the Action is to contribute to enabling public opinion informers (educationists, media, local authorities, development actors) in Italy, Belgium, Bulgaria and Romania to better understand and tackle the international development issues so as to better inform the public of the scope and challenges for actions against poverty and for building fairer relations between developed and developing countries. 

The specific objective of this Action is to create, collect, organize, make accessible and distribute knowledge resources and tools for educationists, media personnel and local government policy makers in Italy, Belgium, Romania and Bulgaria, so as to facilitate the process of integrating development issues in formal and informal education and public information. 

Expected Results and Activities

	Result 1.1

A EU level network is established for sharing resources and best practices and generating international and cross-sectorial synergies on how to inform the EU public about international cooperation agenda.
Result 1.2

A web based community and virtual working environment on “how to inform the EU public about international cooperation agenda” for media professional and educators. The Portal will include:

· description of the project partners and activities,

· databank of the existing information resources on awareness building tools and methodologies in this sector, case studies and best practices in development education,

· a development education glossary,

· a news-section and a newsletter + mailing list informing the network members about the initiatives of the project, other initiatives organised in the EU on the same subject, the information produced globally in this sector,

The Portal will be designed in order to support a trans-national clearing house mechanism in the sector. All sections of the portal will be open to contribution by network members. 
	Activity 1.1.  Conducting 4 network building workshops, 1 in each partner country participated by 25 persons each and 2 from developing countries, to understand needs and gaps in the sector, share and compile information and best practices to be published on the Portal and included in the manuals
Activity 1.2. Conducting 1 Round table in Rome with the participation of the primary project stakeholders (30 participants) and involving other network members who could assist and make interventions through the web Portal. The objective of the round table is to present and discuss the findings and information emerging from the 5 workshops and agree on the focus of the results

Activity 1.3. searching information through 3 target web based surveys (1 in English speaking Countries, 1 in Italy and Belgium and 1 in Eastern Europe) compiling information, developing, maintaining and updating the Web Site

Activity 1.4. Promoting the web site in the beneficiary countries and integrating feedbacks of target groups.

	Result 2

Three manuals to fill the capacity gap among the primary beneficiary groups:

· a manual for educationists on how to integrate development issues in school education programs and curricula; 

· a manual for media personnel, on how to tackle development issues in a responsible and balanced manner 

· a manual for policy makers at Non-State level governments on how local governments can play an essential role in contributing to MDG achievement and on the kinds of educational and awareness generation initiatives that can be implemented at local level, feed into policies and targeted plans
The manuals will be produced in English, Italian, Romanian and Bulgarian and disseminated in electronic form through the web site and the mailing list
	Activity 2.1. stakeholder consultations conducted by Action partners in their respective countries to have participated and informed processes of manual writing 

Activity 2.2. Writing and editing three manuals 

Activity 2.3. conducting 2 workshops in Bulgaria and Romania to train 100 persons in the utilisation of the 3 manuals for feeding into policy and plan designing and implementation in their respective areas of competence



	Result 3

An Eight-episode documentary on the eight Millennium Development Goals, analysing the challenges of implementing the MDG agenda, the EU commitment and effort  and the progress achieved, to be:

· TV broadcast in Italy, Bulgaria, Romania  and other EU countries, 

· Web broadcast from the Action portal,

· Documentaries distributed in DVD version and to be utilized for educational and awareness building events organised in schools, among associations (media, NGO, political, business) and in local cultural initiatives.
	Activity 3.1. Producing, with proactive participation by Action partners, an eight-episode documentary on the Eight Millennium Development Goals.

Activity 3.2. Broadcasting the eight-episode documentary through television channels in partner countries and distributing among target groups in partner and other countries.

	Result 4

Knowledge resources and awareness building tools are distributed to educationists, media personnel and local government policy makers in EU so as to facilitate the process of integrating development issues in formal and informal education and increasing public awareness.
	Activity 4.1. Networking with other Non-State Actors for sharing and promoting the resources produced by the Action and by other actors of the network

Activity 4.2. Conducting a concluding workshop for 50 persons for sharing the products, findings, lessons learnt and forward planning among primary target beneficiaries 


This is the logical model in which the action outputs are linked to each other and are meant to lead the Action towards the expected outcomes:

The web portal will be used (i) at the beginning of the action by the partners promoting the network and the stakeholders that will join it, for consultation in the preparation of all project outputs and for collecting and sharing knowledge resources and tools; (ii) at a later stage, the portal will be used for giving wider access to the knowledge resources collected and created (manuals, documentaries) and for disseminating the lessons learnt by the project. The three manuals will be the centre point of project results: they will contain the outcomes of the consultations amongst partners and wider stakeholder groups and will articulate the basic principles on how to integrate development issues into education and information activities; the manuals will also represent the methodological basis for training activities and will provide the practical indications on how to utilize the knowledge resources made available through the portal. The 8 TV documentaries will be a demonstration of the application of the concepts and principles explained in the manuals and their broadcasting on TV will serve to raise interest for the other project results. Through the utilization and distribution of these outputs, the action aims at enabling opinion leaders  in target countries to better inform their audiences about international development priorities and impacts. This will impact on the awareness of the general public, thus contributing to changes in their attitudes towards development cooperation and their capacity to advocate for policy changes. 

TV documentaries will focus on MDG and the actions promoted by EC for contributing to the achievement of the MDGs. They will demonstrate new approaches on development issues, so as to set up models on how it is possible through television to increase, in target countries, the awareness on the ground reality in the developing nations and why their development is important for Europe. Documentaries will be shot mainly in Sub-Saharan Africa, but also in Syria, South Asia and Latin America, with the support of the network partners from these regions (KS and SIA) and the Armadilla personnel currently implementing other activities in those regions. The TV Broadcast of the documentaries will be insured by the presence of the Television Channels as Action partners: RAI3 in Italy and TV2 in Bulgaria. The web version of the documentaries will be made available in the Action web portal that will be integrated into the web sites of RAI and TV2. 

The partners of this action represent development NGOs, educationists, policy research, media, local governments from EU and developing countries. The Action will be implemented by 3 kinds of partners: (i) output producing or leading partners (Armadilla, RAI3. TV2, Kautilya Society, SIA) who will produce the project outputs, after a process of consultation with the other partners and the stakeholders associating themselves through the partner network; (ii) partners responsible for the network creation (Labos, UCIIM, EUE–AISBL, Time foundation, TEHNE) who, along with the leading partners, will establish the network with other Non-State Actors active in the sector for sharing and promoting the resources produced by the Action; (iii) network associates (Municipality of Grosseto, Children of Europe; ERCE, National Association of Small and Medium Business) who, along with the other two categories of partners, will be responsible for promoting, reinforcing and using the network created by this action and will give inputs for the creation and distribution of outputs and for advocating their integration into education policies and systems. 

The Action builds on the applicant’s (Armadilla) experience in Sub-Saharan Africa and India and on the history of cooperation between Armadilla and RAI3 in producing the series of documentaries called “World Agenda” being broadcast by the 3rd channel of Italian Public Television. The partnership has been created to foster links between educationists, media, local authorities and international cooperation actors in this sector.  Armadilla, EUE–AISBL and KS have expertise on international cooperation, RAI3 and TV2 are media enterprises, TF, TEHNE and ERCEQ are educational and awareness generation NSAs, UCIIM is a professional association of teachers, NSSMB is an association of entrepreneurs; the Municipality of Grosseto is a Local Government; together the partners will be able to understand and respond to the needs of project target beneficiaries and enable them to better communicate the international cooperation priorities to their audiences. The applicant will provide an enabling environment for the specific professional competences of the various partners and integrate them in a synergic and subsidiary process. 

The basic approach of this action is to involve the primary beneficiaries as partners in the activities. The action will establish mechanism of networking and resource sharing and this process will gradually involve other stakeholders (national, local government, private sector, etc.), that will in turn share it with relevant audiences in their countries, thus expanding the impact of the action.  

Led by Armadilla, Italy, the partners will jointly facilitate, accompany and monitor the transparency, accountability, sustainability, effectiveness and efficiency of the entire process and closely coordinate with existing local networks of actors. There will be a Central Coordination Committee comprising of one or two members from each partner. Each partner will have an Action Implementation team within the organisation that will work together with the Central team to ensure that expected impacts, results, activities are achieved and that programme quality is maintained. Where required, partners will seek expert assistance and/or associate themselves with local actors. A monitoring and evaluation system will be embedded into the Action right from the beginning so as to measure indicators and programme impact. A set of indicators will be defined and measured. At least 30% of the persons interviewed will be women and special attention will be given to the role of women in achieving MDGs. The partnership will work closely with women representatives and will mainstream gender equity in all components and phases of the Action. 

3. Sustainability of the action

Armadilla has identified the following risks as potentially having impact on successful project implementation:

Political Risk: Information required, for developing Action products, from partner country governments is imprecise or there is low level of factual cooperation from the deputed offices of these governments
Steps to mitigate these risks. The Action partners will work with local partners for engaging the key local stakeholders right from the beginning so that the mutual benefits and Action objectives are understood. The local stakeholders will be continuously informed and specific additional interventions will be done if need arises.

Social Risk. Lack of common consensus among and inadequate responses by institutions to be involved in the dialogue processes for wider resonance.

Steps to mitigate these risks. The team will dedicate time at the beginning of the Action with partners to understand local social dynamics, will bring on board all key actors, will explain the Action to them and keep them informed through regular communication, will include all key actors in the dialogue process right from the beginning and will build in mechanisms that ensure partners and associates lead the process in their countries. 

The Action partners already work in the sector and are committed to maintaining their networking, beyond project duration, to utilise and update information and products, to make and distribute follow up documentaries, to continue training other stakeholders, to support schools and policy makers with information and refresher activities and to continue advocating the cause that the Action addresses. These products will be distributed to the wider public so as to have sustained resonance. The involvement of local authorities in all phases of the Action will not only help increase their awareness but will also assist them in providing and evaluating targeted development aid to South countries, thus promoting sustainable actions in these countries.

The Pre-conditions of the Action are: (i) political will at government level to integrate Action findings into policies; (ii) target stakeholders sign official agreements to dedicate time in creation and distribution of Action products; (iii) EU opinion makers are interested in participated and transparent processes of disseminating information to a wider public.

The Main assumptions of the Action are: (i) EU stakeholders cooperate and give priority to this initiative by integrating it in important events, media time and space, school initiatives and policy initiatives; (ii) Opinion makers in target countries are open to dialogue with their respective counterparts in South countries and with non governmental stakeholders in order to generate synergies and reciprocal understanding on concerned issues; (iii) continued availability of credible technical inputs by Governmental authorities and other agencies.

II. CHECKLIST FOR CONCEPT NOTE
EuropeAID/126341/C/ACT/MULTI – Non-state actors and local authorities in development
Public awareness and education for development in Europe
Budget lines 21 03 01 and 21 03 02

	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	Armadilla Onlus

	Europe Aid identification number 

	6000221575

	Nationality and date of registration
	Italian - 1984

	Legal Entity File number / ongoing contract number 

	

	Legal status

	Non-Government Organisation

	Partner 1
	Name / Europe Aid identification number: Rai Tre – TG3 
Nationality: Italian

Legal status: Public Television Channel

	Partner 2


	Name / Europe Aid identification number: LABOS – Laboratorio Politiche Sociali
Nationality: Italian

Legal status: Non-government organisation

	Partner 3


	Name / Europe Aid identification number: UCIIM -  Unione Professionale Cattolica di insegnanti, dirigenti, formatori.
Nationality: Italian

Legal status: Non-government organisation

	Partner 4


	Name / Europe Aid identification number: Municipality of Grosseto 

Nationality: Italian

Legal status: Local authority

	Partner 5


	Name / Europe Aid identification number: Time foundation
Nationality: Bulgarian

Legal status: Non-government organisation

	Partner 6


	Name / Europe Aid identification number: Children of Europe
Nationality: Bulgarian

Legal status: Non-government organisation

	Partner 7


	Name / Europe Aid identification number: European Roma Centre for Education and Qualification (ERCEQ)
Nationality: Bulgarian

Legal status: Non-government organisation

	Partner 8


	Name / Europe Aid identification number: National Association of Small and Medium Business
Nationality: Bulgarian 

Legal status: Non-government organisation

	Partner 9


	Name / Europe Aid identification number: TEHNE – Centre for Innovation and Development in Education.
Nationality: Romanian 

Legal status: Non-government organisation

	Partner 10


	Name / Europe Aid identification number: European Union Experts - EUE – AISBL.
Nationality: Belgian

Legal status: Non-government organisation

	Partner 11


	Name / Europe Aid identification number: Kautilya Society for Intercultural dialogue.
Nationality: Indian 

Legal status: Non-government organisation

	Partner 12


	Name / Europe Aid identification number: SIA – Syrian International Academy for Public Relations.
Nationality: Syria 

Legal status: Non-government organisation


	Before sending your CONCEPT NOTE, please check that each of the following componentS IS complete and respectS the following criteria :

	To be filled in by the applicant

	Title of the Proposal:
	Yes
	No

	1.  The instructions for concept note, published for this call for proposals, have been followed  
	X
	

	2. The proposal is typed and is in English, French, German, Portuguese or in Spanish


	X
	

	3. One original and one copy are included
	X
	

	4. An electronic version of the concept note (CD-Rom) is enclosed
	X
	

	5. The action will be implemented in an eligible country(ies)
	X
	

	6. The duration of the action is equal to or lower than 36 months (the maximum allowed)
	X
	

	7. The duration of the action is equal to or higher than 12 months (the minimum allowed)
	X
	

	8. The requested contribution is equal to or higher than EUR100.000
  (the minimum allowed)
	X
	

	9. The requested contribution is equal to or lower than EUR 1.000.000 (the maximum allowed)
	X
	

	10. The requested contribution is equal to or lower than  75.00%
 of the total eligible costs (maximum percentage allowed)
	X
	

	11. The Declaration by the applicant has been filled in and has been signed
	X
	

	12. The present Checklist and the Declaration by the applicant are filled in and sent with the Concept Note
	X
	


III. DECLARATION BY THE APPLICANT FOR CONCEPT NOTE

The applicant, represented by the undersigned being the authorised signatory of the applicant, and, in the context of the present call for proposals, representing any partners in the proposed action, hereby declares that:

· it has the sources of financing and professional competence and qualifications specified in section 2 of the Guidelines for Applicants;

· it undertakes to comply with the obligations foreseen in the partnership statement of the grant application form and with the principles of good partnership practice;



· it is directly responsible for the preparation, management and implementation of the action with its partners (if any) and is not acting as an intermediary;

· it and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address:
 http://ec.europa.eu/europeaid/work/procedures/index_en.htm.) 
Furthermore, it recognizes and accepts, if it participates in spite of being in any of these situations, that it may be excluded from other procedures in accordance with section 2.3.5 of the Practical Guide; 

· if selected, it is in a position to deliver immediately, upon request, the supporting documents stipulated under section 2.4 of the Guidelines for Applicants.;

· it and each partner (if any) are eligible in accordance with the criteria set out under sections 2.1.1 and 2.1.2 of the Guidelines for Applicants;

· if its proposal is recommended to be awarded a grant, it accepts the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex F); 

· it and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

Signed on behalf of the applicant

	Name


	 Marco Pasquini

	Signature


	

	Position


	President 

	Date


	16 / 02/ 2008


� 	Non State Actor (NSA) or Local Authority (LA)


� 	Specify country/ies, in which the Action will take place.


� 	To be inserted if the organisation is registered in PADOR. This number is allocated to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/europeaid/onlineservices/pador" ��http://ec.europa.eu/europeaid/onlineservices/pador�	


�  	If the applicant has already signed a contract with the European Commission


�  	E.g. non profit making association, trade union, foundation, local authority, etc.


� 	EUR 25.000 when the proposal is submitted by a Non State Actor originating from one of the 12 new Member States


� 	90.00 % when the proposal is submitted by a Non State Actor originating from one of the 12 new Member States.
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