Audit & Review Report

Project Name: [Enter the name of the project here]
Review Date: [Enter the date when the Review was held]
Project Team Leader: [Enter the name of the End-to-End Project Manager]
PPO Reviewer(s):
[Enter the name of the PPO reviewer(s)]
This project is on track. Exceptions are noted below for checklist items with a relevance greater than or equal to 3 and a practice level less than 3. The project manager is responsible for developing an action plan to resolve problem areas, and for reporting on problem resolutions at the next PPO external audit and review.

	Item #

	Assessment*
	Action Plan


	
	
	

	
	
	


� This column is completed by the PPO reviewer(s).


� This column is completed by the Project Manager.
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