List of the objectives, the outcomes and the outputs of a project 
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do not include here the project activities (you will do after receiving the green light for  when detailing the List of the outputs and the activities of a project

)
	 
	The problems
	The solutions
	Project Outcomes that contribute to the solution of the problems
	Project Outputs that contribute to induce the expected outcomes

	Overall objectives
	Underdevelopment; Disasters; Lack of health and security, …
	Understanding and contributing to change the factors that have caused the problems
	Expected changes induced by the project 
	

	Specific objectives                                               
	Determinant 1

 that have fostered the factors causing problems
	Objective 1.  contributing to change the determinant 1 
	Expected changes induced by the project  that  contribute to the achievement of the objective 1 
	Project Outputs that contribute to these changes (relative to the objective 1)

	
	Determinant 2

 that have fostered the factors causing problems
	Objective 2.  contributing to change the determinant 2 
	Expected changes induced by the project  that  contribute to the achievement of the objective 2
	Project Outputs that contribute to these changes (relative to the objective 2)

	
	Determinant 3

 that have fostered the factors causing problems
	Objective 3.  contributing to change the determinant 3 
	Expected changes induced by the project  that  contribute to the achievement of the objective 3
	Project Outputs that contribute to these changes (relative to the objective 3)

	
	Determinant 4

 that have fostered the factors causing problems
	Objective 1.  contributing to change the determinant 4 
	Expected changes indiced by the project  that  contribute to the achievement of the objective 4
	Project Outputs that contribute to these changes (relative to the objective 4)


