Project Budget 

Activity cost


Project Identification

Project Name: ____________________Date: __________________

Project Sponsor: __________________Project Manager:
___________
	Resource list
	Unit
	Unit rate (in EUR)

	Human Resources 1
	person/month
	€

	Human Resources 2
	person/month
	€

	Human Resources 3
	person/month
	€

	Material resource 1
	per copy
	€

	..
	
	€

	..
	
	€

	Material resource 2
	per quintal
	€

	Material resource 3
	per liter
	€

	..
	
	€

	
	
	€

	Subcontracted activity 1
	per activity
	€

	Subcontracted activity 2
	per activity
	€

	..
	
	€

	
	
	€

	
	
	€


Budget Information
	Phase/Process/

Task
	Labor Hours
	Rate

(if known)
	Labor Cost
	Material Cost
	Travel Cost
	Other Cost
	Total Cost per Activity
	Planned Date of Expenditure

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL BUDGET
	
	
	
	
	
	
	
	


Comments:
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