Programme Activity list
	Activity
	Results /  Milestones

	Initial activities
	 

	task
	 

	task
	 

	task
	 

	Activity 1.  Developing an Annual Plan that articulates a “One programme approach”, strengthening programme impact through improved synergy and mutual subsidiarity
	Final Output 1. Organization Mission Actualized in SL, 

	task
	process output

	task
	process output

	task
	process output

	Activity 2.  Designing, executing and evaluating projects
	Final Output 2. Actions (sector programmes and projects) that implement Oxfam mission and SL programme scope are implemented

	task
	 

	task
	 

	Activity 3. building team capacity through learning and development 
	Final Output 3. Personnel empowerment achieved and Knowledge Management systems in place for learning 

	task
	 

	task
	 

	task
	 

	 
	 

	Activity 4. communicating with external and internal stakeholders
	Final Output. 4. News communique’ and research reports

	task
	 

	task
	 

	task
	 

	 
	 

	Activity 5. promoting credibility within organisation and among stakeholders
	Final Output 5. Good Reputation and Credibility of Oxfam in SL is strengthened

	 
	 

	 
	 

	Final evaluation and dissemination activities
	 

	task
	 

	task
	 

	task
	 


In excel: Action Plan: 

See also List of the problems, objectives, outcomes outputs and the activities of a project  
