Project Snapshot

Title of the Project:    
Last revision date:      
By  
Initiation
	Project Purpose

What is the problem/opportunity?

Why are we undertaking it?

What are the objectives of this project?  

How the expected outcomes of our delivery of project outputs will contribute to solving the problem identified (thereby contributing to the achievement of the project objectives)?



	Outputs 

Deliverables
Other direct results


	Stakeholders (who is the Sponsor, Project Manager, Customers, other key groups who can impact, or be impacted by, this project)

	Resources ($, people, equipment, facilities, ware, etc.)
	Risks (resource limitations, deadlines, budget, technology, security, other constraints,  etc.)



	Pertinence, subsidiarity and dependencies (with other projects, programs, policies, etc.) 
	Monitoring and Evaluation Criteria (how we know we are successful)




