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22nd January 2008

Situation Report No. 2 
Severe Winter Conditions, 

Western Region (Herat, Farah, Badghis, Ghor)

1.
This report is developed by the UNAMA Office in Afghanistan and is based on information provided by the Governor’s Office, Herat, the Afghan National Disaster Management Authority (ANDMA), the Department of Rural Rehabilitation and Development (DRRD), the Afghanistan Red Crescent Society (ARCS), UN Agencies, NGOs and ISAF. 

I.   SITUATION

2.
The harshest winter weather conditions in nearly 30 years have caused fatalities, hardship and major access problems in the Western and Central Highlands Regions, with unusually heavy snow falls over the past month. Temperatures have fallen below minus 25 degrees Celsius. The provinces of Herat, Farah, Badghis, and Ghor in Western Region are severely affected, with the majority of roads closed and access by air restricted.  

3.
The number of people killed in winter-related incidents and exposure to the cold continues to increase and with it the need for humanitarian assistance. 259 fatalities have been reported so far in the 4 provinces, in addition to thousands of head of livestock. The main outstanding needs are for food, fuel and NFIs. In Herat, access is easier and is improving, although several areas in Ghorian and Farsi Districts remain inaccessible by road, and ISAF has started to airlift supplies.  

4.
Information for Herat suggests that 8000 families (48,000 people) have been affected and require assistance. Information for Ghor and Bagdhis remains scanty, while for the province of Farah, the security situation has curtailed access for assessments and verification.

II. NATIONAL RESPONSE

5.
Provincial authorities are at the forefront of coordination efforts under the guidance of the provincial Governors supported by the Afghan National Disaster Management Authority (ANDMA), and the Department of Rural Rehabilitation and Development (DRRD).

6.
DRRD has distributed 2133 x 3 litre cans of oil out of a total of 2500 donated by commercial companies in Herat province. DRRD acts as the conduit for channelling private contributions to the affected communities, and is also involved in coordinating road clearance activities with the relevant Ministries. 

7.
The Afghanistan Red Crescent Society (ARCS) has mobilized health teams in Herat province and has distributed NFIs to vulnerable families (items donated by ICRC and IFRC). ARCS has already distributed 20MT of food in Ghorian district. 

III. INTERNATIONAL RESPONSE

8.
The World Food Programme (WFP) has already delivered 12,797 MT of food by January 2008 to Ghor province as part of their regular programme. DRRD and the Department of Education (DOE) were implementing partners in the Food for Work (FFW) and Food for Education (FFE) schemes respectively. It should be noted that as part of the 12,797 MT, 3,448 MT of food were distributed to every school child in Grade 1 to 9 (50 kg per child).

9.
WFP has delivered 450 MT (and 120 MT from Mazar) to Badghis province in December 2007 and January 2008 for a FFW programme.

10.
WFP Herat has responded to the emergency caused by the recent snow falls with the following items (figures in MTs):
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Hirat Shindand 1,000 12.500 1.250 0.125

13.875

Hirat Ghoryan 2,000 25.000 2.500 0.250

27.750

Hirat Adraskan 1,000 7.150 0.750 0.100

8.001

Hirat Kushki Kuhna 1,000 7.150 0.750 0.100

8.001

Hirat Kohsan 1,000 7.150 0.750 0.100

8.001

6,000 58.950 6.001 0.676 65.627

TOTAL


11.
The Italian Provincial Reconstruction Team (PRT) has been active in responding to the current emergency. Using funds from the Italian Government, in December, they donated Euro 100,000 to provide blankets, heaters and clothing for the most vulnerable, including children in orphanages. They also provided 700 winter kits in cooperation with International Organization of Migration (IOM). The PRT also responded to an additional request from the authorities and donated 670 blankets and over 8000 litres of fuel in response to the ongoing emergency on 22nd January.

12.
International Security and Assistance Force (ISAF). Helicopters from Regional Command West based in Herat have distributed 22 MTs of food and non-food items in areas identified as a priority by the authorities (Ghorian and Farsi districts).

13.
UNICEF have distributed 500 blankets, 4000 sweaters and 1500 tarpaulins to Ghorian, Shindand  and to IDPs currently in Herat.

14. UNHCR has distributed 500 blankets, and 1000 plastic sheets to Shindand and Ghorian districts.

15.
To mitigate the drastic increase in wheat prices in the country (between 40% to 80% increase in over a year), a Joint Inter-Agency Appeal will be launched by the Government, together with WFP, WHO and UNICEF, identifying 24 severely affected provinces in need of urgent intervention, amongst which are Heart and Ghor. This Appeal to all donors, aims to provide extra wheat to the food insecure, as well as preventing and controlling malnutrition for under-five children, lactating and pregnant women, to an estimated vulnerable population of 2.55 million. 

IV. PRIORITY NEEDS

15.
Priority needs have been identified as:

· Food for vulnerable communities;

· Non-food Items (NFI), particularly blankets, clothing, tarpaulins, heaters;

· Fuel;

· Fodder for livestock.

V. ASSESSMENTS

16.
Assessments have been restricted due to security concerns and road blockages. Requests are pending for the use of air assets to conduct field assessments as soon as possible. An inter-agency road mission to Ghorian district in Herat province has been requested for Thursday 24th January.

VI. ADDITIONAL INFORMATION

17.
The authorities have indicated that blankets, wheat flour, tarpaulins, heaters, fuel and tents can all be purchased locally in sufficient quantities in Herat.

[Annex-1] Humanitarian response Winter in WR – 21January 2008

The below table contains information of humanitarian assistance provided since the response to the winter crisis as of 14 January 2008

HERAT

	Name of Organization
	Place of response
	What
	
	Comments

	DRRD
	Herat province
	18 million Afs
	
	Requested from national gov as per advice of President Karzai. Approved or not????

	ARCS
	Ghorian
	20MT food and NFI in Ghorian.

Health teams (12 MT of food by ICRC and IFRC donated NFI))
	
	Doing assessments everywhere in the province

	WFP
	Ghorian 

Shindand

Kohsan

Adraskan

Kushi Kuh
	Food 27.7 MT

Food 13.8 MT

Food 8 MT

Food 8 MT

Food 8 MT
	
	Delivered to the district centre 

	UNICEF
	Ghorian and Shindand


	NFI: blankets (500), sweaters (2,500) and tarpaulin (1,500)

3,000 blankets and 6,000 sweaters (extra ordered in Kabul)
	
	Delivered to the district centre 

	
	Herat Badghis IDPs


	1,500 sweaters to Badghis IDPs, and other NFIs
	
	800 families have been provided with NFIs

	UNHCR
	Ghorian and Shindand
	Blankets (500) and plastic sheets (1000)
	
	Delivered to the district centre 



	Ghosheh construction company
	
	Food for 500 families
	
	When and where? DRRD???

	Pharmaceutical companies
	
	3MT Medicines 
	
	Donated to DoE

	ANDMA
	
	Airplane loaded with food and NFI
	
	Could not land on 15/1, where is it now? ANDMA??

	ISAF
	
	Helicopter transport


	
	Willing to fly items from district center to villages blocked by snow 

	CRS
	Kushk Robatsangi, Kohsan and Adraskan
	Cash for work to clear roads
	
	And assess other needs in the area

	Shelter Now
	Ghorian
	USD 20,000
	
	

	CAP Anamur
	Gulran
	8MT rice and 1MT oil


	
	To be transported from Herat by WFP trucks

	CAP Anamur
	Rabat Sang
	8MT rice and 1MT oil


	
	To be transported from Herat by WFP trucks

	
	
	
	
	

	HELP 
	Herat
	USD 2,000
	
	Hand over to DoE for what and where???

	USA 207 army corps
	seven villages of Gozara District, (30) villages of Zenda Jan District and Rozanak village of Ghorian District
	(1000) winter clothes, (2000) complex clothes for children, male and female, (1000) warm shoes for children, (1000) children socks, (100) dishes, (1500) wool hat, (1000) female coat and (100) tea flasks. 
	
	Carried out on 8/1

	USA 207 army corps, governmental and private organizations 
	Ghorian district
	(659) bags of flour, (200) bags of rice, (825) oil carton, (1000) plastic shelters, (5000) extra winter clothes, (100) dry tea, (40) dishes, (2100) blankets, (3150) Kilo, Sugar (1250) Kilo, Wheat (9000) Kilo, Salt (100) Kilo, and some Hay was distributed for Live stocks. + for deported Refugees , (300) Blankets was given.
	
	Carried out on 14 and 15/1

	USA 207 army corps
	Herat-Ghorian road
	Clearing of Hirat roads and Ghorian from Pul Hashimi till Zinda Jan and Ghorian, Hirat- Islam Qala highway which was closed, was cleared and open and the link was maintained between East and West of district Ghorian
	
	On 14/1

	USA 207 army corps
	cleared the roads of the villages Zangi Saba, Qala Jauhar, Gozara, Stalo, Roshno and the road was connected to district Ghorian.
	Road clearance, loader and grader rented by the 207 corps
	
	On 14/1

	PRT
	Farsi
	5,825kg rice and 2,175L oil delivered in Farsi 
	
	Delivered on 19/1

	ISAF Italy 
	Ghorian
	1MT of rice, 0.,9 MT pulses, 1MT flour, tea 240kg, 800 sweaters, 200 men coats, 800 blankets, 150 boots, 400 kg coal, 20 small cooking stoves and 100 rubber boots for children
	
	Flown in and distributed on 17/1

	ISAF Italy
	Aftchan, Chazand, Du cahi, cah-i- barador
	8 MT Food and NFI
	
	Delivered on 16/1 in various villages by airdrop

	PRT
	Cha Daraz, Kismarun
	2,912kg rice and 1,088L oil
	
	Delivered on 20/1

	PRT
	
	8600L of diesel fuel and 700 blankets
	
	Can be provided anywhere according to DRRD instructions???

	ISAF
	Ghorian
	600kg food and wood to ANP Station  near Iranian border
	
	Delivered on 19/1

	ISAF
	Farsi district centre
	8MT food
	
	Delivered on 19/1

	ISAF 
	Rabartuk 
	3.2MT food
	
	Delivered on 19/1

	PRT
	Ansari orphanage in Herat
	300 blankets
	
	

	CARE Int
	Herat prov
	3MT biscuits for 1,000 families
	
	With ANDMA in Kabul


GHOR

	Name of Organization
	Place of response
	What
	
	Comments

	CRS
	Chegcharan and Darai-Takht
	Vouchers for NFI and food
	
	Through PRT

	ARCS
	
	50 blankets 
	
	Distributed on 21/1

Roads closed no assessment

	PRT
	
	Looking into road clearance and rescue of avalanche victims
	
	Not very easy though

	PRT
	ghor
	250kg of rice and 500 kg of flour
	
	Distributed on 21/1

	CARE Int
	Herat prov
	2MT biscuits for 666 families
	
	With ANDMA in Kabul

	
	
	
	
	


BADGHIS

	Name of Organization
	Place of response
	What
	
	Comments

	BRAC 
	Qal-e-now
	1MT rice, 200L oil and 50 blankets
	
	

	WFP
	Murghab 
	450MT food
	
	Delivered in district center

	WFP
	Ghormach
	210MT
	
	Delivered in district center

	PRT
	Qal-e-now
	Deliver aid items to 65 IDP families
	
	

	WFP and ARCS
	Qal-e-now
	Food and NFI for 63 IDP families
	
	Delivered on 20/1

	
	
	
	
	

	
	
	
	
	


FARAH

	Name of Organization
	Place of response
	What
	
	Comments

	USA PRT
	Farah
	7500 kg of rice and 7.5 MT pulses
	
	

	UNICEF
	Farah
	1,500 sweaters, tarpaulin 1,000, plastic sheets 1,000 and 5 emergency health kits
	
	i.e. NFIs for 1,000 families, these will be transported by ISAF
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