TITLE:  Examples of PDPs 


Performance Development Plans

1. Programme Manager: Household Food Security with special focus on needs of households affected by HIV and AIDS : level C1 (Global)

	Objective 8 

Performance Development Needs
Performance development goal: To prepare myself to take up a CPM role in the next 2 years

PDP for next 12 months:

1. Participate in a 3 month job swap with a programme manager working in another country in the region in order to gain experience of working in another country

2. Assist the CPM and Country Finance Manager in the preparation of the country budget in order to increase my budgeting skills.

3. Build on technical content knowledge of HFS by preparing and delivering a paper at the annual Nutrition Conference based on my experiences in my programme.

4. Research and write up a paper for the International Nutrition journal based on the work done by OGB and partners in the Western province of Country X

5. Attend the regional training programme on the new partnership policy.




2. Finance Assistant: Regional Management Centre: Level E1 (National)

	Objective 8 

Performance Development Needs
Performance Development Goal: To become a Regional Accountant (D1) in 3 years

PDP for next 12 months:

1. Register for, and complete level 1 CIMA qualification by the end of the financial year.

2. Provide 3 months maternity cover for Regional Programme Accountant (D2 post)

3. Support the Regional Accountant in preparing the monthly national staff payroll to incrementally take over full responsibility for the payroll

4. Attend as an observer, the Annual Country Presentations to the SLT budget allocation committee and offering feedback on them to my manager

5. Improve my knowledge and skills in using People Soft - ongoing




3. Public Health Engineer: Level C2 (Global): Humanitarian Department 

	Objective 8 

Performance Development Needs
PDP for next 12 months:

1. Stay current with latest trends in humanitarian public health by reading journals and reports.

2. Prepare and present findings on public health in emergencies, based on own experience in Mozambique and Chad, at the Humanitarian department’s Learning Forum in September and ask for feedback from peers regarding presentation style.

3. Represent OGB at the International Public Health Forum, thereby gaining confidence in networking and representation skills

4. Attend the Shelter Forum in January.




4. Country Programme Manager: Global B2

	Objective 8 

Performance Development Needs
PDP for next 12 months:

1. Stay current with latest trends in own speciality (Household Food Security) by researching, developing, facilitating and evaluating regional HFS for all HFS staff in region.

2. Strengthen strategic management capabilities by:

· Participating in regional leadership team meetings

· Taking responsibility for developing agenda for one quarterly meeting during the next 12 months, in consultation with the RD and RPM.

· Organise a discussion forum for regional CPMs to focus on country change strategies in order to share learning and inform regional priorities.

3. Increase confidence and efficiency in budgeting and financial management by shadowing the RFSM for a three week period in October (budget preparation time)




5. Country Logistics Manager: National D1 (Development zone)

	Objective 8 

Performance Development Needs
Performance Development Goal: Successfully complete the development plan designed during appointment process, to assist in moving to the entry-level requirements for the post of Country Logistics Manager for South Africa.

PDP for next 12 months:

1. Complete the formal logistics qualification (Diploma in Purchasing & Supply).

2. Apply for membership of the National Professional Association for Purchasing and Supply Practitioners for Southern Africa.

3. Attend the Regional Project Cycle Management training programme

4. Attend the Regional SPERE training programme

5. Set up a Mentoring relationship with a member of the Logistics team in Oxford. 




6. Global Advisor (Campaigns and Policy Division): level B

	Objective  

Performance Development Needs
Performance development goal: To improve competency, knowledge and understanding of own job area

PDP for next 12 months:

1. Regularly allocate time to reading on social policy in order to stay current with latest thinking on own area of work (Sustainable Livelihoods)

2. Attend facilitation skills training programme offered by the L & D team in Oxfam House

3. Arrange for a 1:1 training session with the IT training team on PowerPoint and Lotus Notes

4. Attend two international conferences (both in the UK) on livelihoods 




7. Global Advisor (Campaigns and Policy Division): Level B

	Objective 8 

Performance Development Needs
Performance Development Goal: To improve competency, knowledge and understanding of own job area

PDP for next 12 months:

1. Regular liaison with regional colleagues, thereby ensuring that the communication loop is optimally utilised, and serving as a link between regional contacts

2. Stay in touch with regional perspectives by regular and intensive reading of local and wide ranging journals and newspapers

3.  Attend a training programme on public speaking thereby improving confidence in speaking publicly on own area of expertise

4. Attend the Being an Oxfam Manager training programme thereby updating management skills

5. Arrange, prepare and present a lunch time talk in Oxfam House on the achievements of Oxfam’s global campaign on gender 

6. Continue working with my mentor 
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