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Oxfam’s competency model

N QRS T IDE Tenacity Initiative Knowledge Critical
behaviours that are relevant to management information
everyone working in Oxfam. o . gathering
You'll find each of these explained in Decis Analytical

more depth on page 54. The white making thinking
circle refers o competencies that will

be specific to your role.

Working
Self management effectively with others

Managing Self Following Supporting
emations awareness others

Influencing Interpe
ithers awareness
Adaptable : others v

and flexible Communications

Leading others Job specific

Motivating ey ing Application of
others i underpinning
knowledge

Delegation Taking
charge
Faciltating
change



