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	Name
	Vrinda Dar
	
	Job title
	Country Director
	

	
	Job family
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	Objectives period -From & to:
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Setting Objectives

 “What are the key responsibilities of your job for the year ahead?”

	1 
	Comply with the role expectations of Country Director 

Represent Orgnaization and Manage relationship with partners and other Country Programme Stakeholders.
Monitor, evaluate and re-formulate the country programme so as to strengthen programme efficiency, efficacy and impact through improved synergy and mutual subsidiarity among programmes, projects and support services and systems.

	2
	Comply with the role expectations of Country Programme Manager

Provide clear direction to programmes and integrate them in the Country Programme through the “one programme approach”.

	3
	Complete backlog of work accumulated during the absence of CD 

	4
	Prepare Project Proposals (until coaching of the programme team is complete)

	5
	Lead the country team in ensuring that gender and diversity is mainstreamed as fundamental pre-requisites of Quality Compliance 


Objectives

	Objective 1
What will you achieve?

1. Orgnaization is represented and relationship with partners and other Country Programme Stakeholders is managed.

2. The country programme is monitored, evaluated and re-planned so as to strengthen programme efficiency, efficacy and impact through improved synergy and mutual subsidiarity among programmes, projects and support services and systems.
For which the main responsibilities are to:

· Ensure that the Country team adheres to and follows Orgnaization policies and procedures, 

· Lead the Country team in the spirit of Orgnaization ways of working,
· Supervise the Country Financial Management

	How will you achieve?
· Network and participate in meetings with strategic country programme stakeholders;
· Manage external communication;
· Revise and update the Country Change  Strategy;
· Prepare Country programme M&E report and Lessons learned;
· Signing off all documents as per Orgnaization procedures;
· Verifying that all programme managers are complying with Opal requirements;
· Motivate each manager to care about development and empowerment of their managees;
· Direct fund raising for new projects and programmes;
· Direct financial planning (with specific focus on addressing the current reduction in unrestricted funding).
Approve

· Human Resorces  plan  
· Plan for Logistics
· Financial and Asset Plan
· Finance department progress report 

· HR department progress report
· Logistic department progress Report 


	What key competencies, skills and other resources are required?

Key competencies.  

I need to enhance my competence in all areas of representation and  programme management:

· Knowledge of and ability to optimise the utilisation of OPAL as a management tool

· Knowledge of mandatory procedures and policies

· Knowledge of Orgnaization ways of working

· Knowledge of Orgnaization HR and financial systems and processes 

· Ability to plan, prioritise and delegate

· Monitoring and Evaluation 

· Leadership and team building skills

Key Resources. 

· Support from the learning and coaching advisor, Oxford

· Support from the manager and region, 

· A capable and skilled team that cooperates and supports 

· Specific support from Oxford, especially on technical issues

· Consultants for needs assessments and evaluations

· Support on developing advocacy initiatives within programmes


	Objective 2
What will you achieve?

Clear directions are provided to programmes that are integrated in the Country Programme through the “one programme approach”.

	How will you achieve?

Prepare the Country Strategy implementation Plan that includes:

· Management plan
· Procedures for internal/external evaluation 

· Programme Quality Plan 

· Communication Management Plan 

· R

 HYPERLINK "file:///D:\\De_Santis\\My%20Webs\\comunication_for_developmen\\templates\\risk_managemen_plan.htm" 
isk management plan
· Fund raising  plan
· Knowledge Management Plan.

· Programme Operations plan that will include:

· How programmes and projects are designed, handed over to programme teams and monitored.

· How programmes and projects are supported by the business support services, evaluated and integrated in the Country Change Strategy framework.
Evaluate the Programmes and Projects and Monitor the Implementation of the Country Change Strategy  for improving country programme cycle management and better achieving country change strategy objectives. 
Approve
· Project proposals
· Project Progress (Monitoring) Report 
· Project Lessons learned
 

Prepare:
· Project Evaluation reports
· Program Lessons learned and recommendations 

· Annual Programme Status Report , based on the above two documents


	What key competencies, skills and other resources are required?

Key competencies

· Better Knowledge of PCM processes and outputs

· Information on Orgnaization’s  partnership management tools 

Key Resources. 

· PCM trainer for staff

· Programme Managers skilled in writing proposals through PCM methodology 

· Technical support for PH

· Expert/consultant support for LEAP (women’s economic empowerment project), especially regarding value chain and market access for poor women’s livelihoods

· Support from governance teams in Region and Oxford 

· Support from Regional Finance, HR and Logistics support


	Objective 3
What will you achieve?

Complete backlog of work accumulated during the absence of CD 



	How will you achieve?


· Complete and/or assign to a new manager the projects that were previously managed directly by the Country Director

· Close pending legal cases
	What key competencies, skills and other resources are required?




	Objective 4
What will you achieve?

Prepare Project Proposals (until coaching of the programme team is complete)



	How will you achieve?


· Standardise the processes and outputs that managers utilise in order to compile information required to prepare sound and valid proposals 
· Prepare project proposals on the basis of information provided by managers

· Interact and work together with the regional funding coordinator 
	What key competencies, skills and other resources are required?

· Knowledge of PCM processes and outputs 

· Knowledge of and ability to optimise the utilisation of OPAL as a management tool




	Objective 5
What will you achieve?

Leading the country team in ensuring that gender and diversity is mainstreamed as fundamental pre-requisite of Quality Compliance in:

	How will you achieve?


Ensure gender and diversity mainstreaming in:

· Management of Programmes – design and implementation, target groups, indicators, evaluation 

· Management of Orgnaization staff

· Partner relationships and ways of working

· External Stakeholders
	What key competencies, skills and other resources are required?

T
•
Knowledge and practice of gender and diversity mainstreaming 

•
Support from the gender team in ensuring mainstreaming


	Objective 6

Performance Development Needs 

What are your performance development/learning needs for achieving the objectives above?

· Leadership and management

· Orgnaization ways of working 

· Observe and Learn from other Country Directors with similar thematic contexts
· Learning how to design, integrate and mainstream campaign and advocacy in projects

	Identify resources required?



	When must it happen by?




Career Development

If you are well established in your current job you may be considering your next career move within Orgnaization. These questions are to help you consider options with your line manager and to identify possible next steps.

	How long have you been in your current job?



	What are your career aspirations?



	How relevant and realistic are these aspirations considering your current job and the career opportunities in Orgnaization?



	What opportunities or learning would you like access to in order to further your career aspirations?



	Opportunities/learning agreed to at this stage with manager



	
	
	
	
	
	
	

	
	Objectives agreed & performance development needs discussed: 
	

	
	Jobholder’s signature
	
	
	Date
	
	

	
	Manager’s signature
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