Programme Plan Document 
 

Programme justification
·  Describe the overall and specific objectives to which the programme aims to contribute towards and the specific objective that the programme aims to achieve. (tip: they should correspond to a specific objective of the programme to which this programme intends to be a component)
· Describe the specific objectives of the programme (indicate how the expected outcomes of the programme are indicators of a contribution to the achievement of the specific objectives)
· Provide a general and detailed presentation and analysis of the problems and the opportunities and why the achievement of the programme objectives will contribute to the solution of these problems. 

· Provide a detailed description of the beneficiaries and target groups (social category, age group, gender, etc.) and estimated number.

· Demonstrate the relevance of the choice of the target group(s) in view the role they will play in relation to the problem(s) addressed.

 See The programme planned deliverables and the expected outcomes and impact
Previous experience of similar programmes 
· Describe the experience of programme management of the organization that has prepared this programme and of its partners.

· Describe the technical expertise  (notably knowledge of the issues to be addressed) of the organization that has prepared this programme and of its partners.

· Describe the management capacity (including staff, equipment and ability to handle the budget for the programme) of the organization that has prepared this programme and of its partners.

· Describe haw stable and sufficient are the sources of finance has the Organization that will lead the implementation of this programme and of its partners.

See The sectors of activity
Description of the programme and its effectiveness
Provide a description of the proposed programme including background information that led to the formulation of the programme.  This should include:

1. Fund raising and Marketing plan
2. Operations plan 
3. Management plan
4. partnership management
5. Programme quality plan
6. Structure and capitalization 
7. Financial plan
 

Programme Implementation Methodology 
See Programme Management PLAN;  
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