List of the objectives, the outcomes and the outputs of a SL programme 




	 
	The problems
	The solutions
	SL programme Outcomes that contribute to the solution of the problems

	Overall objectives
	Underdevelopment; Disasters; Lack of health and security, …
	Understanding and contributing to change the factors that have caused the problems
	Expected changes induced by the SL programme 

	Specific objectives                                               
	Determinants
 that have fostered the factors causing problems
	Objectives.  contributing to change the determinants
	Expected changes induced by the SL programme  that  contribute to the achievement of the objectives

	
	Scarce knowledge of Oxfam-s work
	Objective 2.  Improved understanding of the mission and goals of Oxfam work.
	Media coverage of programme and related issues

	
	Ignorance of,

Scarse capacity of
	Objective 3.  More knowledge and capacity
	Organizational Development  

	
	Determinant 4

Lack of acknowledgment of the role of 
	Objective 1.  more acknowledgment of the role of …
	Good Reputation and Credibility of Oxfam in SL


Next step  add the coloms of  results   go
Notes by Vrinda

	Activity
	Results /  Milestones

	Activity 1.  Monitor, evaluate and re-plan the country programme 
	Final Output 1. Country Programme Plan is updated

	Strengthening programme efficiency, efficacy and impact through improved synergy and mutual subsidiarity among projects
	Project Progress Reports

	Each department and programme develops procedures and policies that are required by its job profile
	 

	Developing and acheiving common impact indicators for all programmes
	 

	Strengthening the advocacy component in the programme  
	An integrated advocacy plan is conceived and developed

	Conducting the Country Learning Review
	Country learning review is completed 

	Supporting programmes in ensuring OPAL compliance
	OPAL compliance is ensured

	Finalising the FY10 CAB budget and phasing
	FY10 budgets are finalised and phasing is realistic in view of cost recovery and reduction in unrestricted funds

	developing a logisitic plan
	Logisitic Plan is ready

	Planning and managing finances and assets
	Finances and assets are managed effectively

	Leading the team in its transition from service delivery to supporting others in advocacy for pro-poor policies and good governance
	new projects are prepared in the new approach 

	Managing risks
	Risk Management Plan is in place

	Ensure that adequate funding is secured for the programmes 
	Adequate funding is secured

	supporting programme teams to ensure donor contract compliance 
	donor compliance is ensured

	Identifying and leveraging linkages from other country programmes
	 

	mainstreaming gender equity and diversity
	 

	providing a monthly financial summary to the Regional Management Centre and quarterly analysis of trends.
	 

	Representing Oxfam nationally and internationally
	 

	preparing guidelines and templates for programmes  
	 

	drawing up security guidelines and procedures
	effective staff security procedures and guidleines are drawn up

	Lead the alignment of programmes with Oxfam corporate priority campaigns
	 

	lead the co-ordination of the Programme Support Functions between field offices and HQ
	Operational plan is written

	to design and implement and service systems in an environment with basic technology and skills.
	Operational plan is written

	 
	Oxfam’s programme is cost effective, efficient and complies with all organisational standards of management and accountability. 

	ensure that programme support functions are reviewed and improved where necessary.
	monitoring efficiency and effectiveness of support functions

	oversee the functioning of the office (and sub-offices) to ensure that office systems are run in an efficient and co-ordinated manner. 
	monitoring efficiency and effectiveness of support functions

	responsible for overview of financial management across the programme and advise  on the application of Financial policy and procedures,
	 

	manage and advise on programme services, including managing the work of the administration, finance, human resources, IT and logistics teams, improving wehrever necessary
	 

	ensure staff records are maintained
	 

	Maintain an overview of national and international staff management, including recruitment, contracts etc and ensure that Oxfam complies with local labour and tax law
	 

	 introduce appropriate policy and provide guidance/advice to management accordingly
	 

	ensure that Oxfam Human Resource Policy and procedures are implemented across the programme,
	 

	 line manage administrative, human resources, logistics and finance staff, including reviewing job descriptions, overseeing recruitment and induction and performance management.
	 

	Ensure that all recruitments take place in a timely and transparent manner
	 

	Represent the organisation
	 

	Plans/objectives contribute to departmental and broader programme strategy 
	 

	proactively engage with the senior management team & feed into country strategy at all the stages of the projects cycle 
	 

	To be familiar with, ensure compliance and abide by the NGO/Red Cross Code of Conduct, the People in Aid Code, Oxfam International procedures and other regulatory codes 
	 

	To ensure the accurate and timely production of financial reports to donors and ensure the effective tracking and reporting
	 

	provide financial management support to Programme Managers
	 

	Activity 2.  Designing, executing and evaluating projects
	Final Output 2. Actions (sector programmes and projects) that implement Oxfam mission and SL programme scope are implemented

	 
	 

	leading the team in developing new programmes and supporting their implementation and evaluation
	Governance and gender programme proposals are developed; Public Health proposal in Koinadugu is developed, followed up and started; senior staff is trained in PCM processes and outputs; milestones and budget spends are monitored

	bringing together gender and governance programmes within a women's empowerment programme
	Integration between gender and governance programmes is better articulated and shared among concerned teams 

	developing required guidelines and templates for developing, implementing and ervaluating projects
	guidelines and templates are developed

	identifying and tapping in-country donor funds for programmes
	donor mapping is done and relationships cultivated for tapping restricted funds

	managing donor relationships
	institutional donor relationship are managed

	leading the teams in strengthening current programmes with respect to advocacy initiatives
	Advocacy strategy and plan is developed

	leading the team on the WASH consortium initiative
	Way forward in the WASH Consortium is appraised and Oxfam’s stand and participation modalities are finalised; concept notes are developed and relationship with donors is managed

	supporting better coordination between integration and support unit and programmes
	Coordination between programme and business support teams has improved

	improving partnership management 
	Partnerships are expanded, better managed, better supported in capacity building and held more accountable by programme teams

	Support ongoing programmes in terms of delivery, reporting and contractual obligations
	Reports are submitted within deadlines; programme implementation is monitored 

	Monitoring budgets of programmes and the business and integration unit
	Budgets, spending and phasing is monitored and corrective measures are regularly taken

	To play active role in lobby and advocacy on issues related to programmes 
	 

	Contributes to overall country programme development and representation, with innovative input on governance, civil society strengthening and advocacy issues and actions
	 

	Manages the  Programme
	 

	To coordinate thinking and revise strategy on the sector issues in Sierra Leone
	 

	To function as a member of the Senior Management Team and contribute to strategic thinking and the development and management of the country programme.
	 

	To support the country programme to develop an innovative partnership portfolio
	 

	To coach and mentor national level staff in programme cycle and staff management
	 

	To design and coordinate training and support for staff and civil society partners 
	 

	10. To research and advise the country programme 
	 

	Leadership on advocacy relating to often sensitive and culturally bounded aspects of women's disempowerment, 
	 

	Contribute to the monitoring and review of the countries progress in meeting the objectives set out in the Country Strategy 
	 

	 
	 

	Contract management of funded projects
	 

	Development of funding proposals for institutional donors
	 

	Manage the implementation of the gender projects and routinely monitor, evaluate and learn to improve the strategic direction of the programme
	 

	Management of a women-centred economic empowerment action research 
	 

	Performance management and coaching of staff reports
	 

	Development and management of support relationships and partnerships with local organisations 
	 

	 
	M&E frameworks and baselines are developed/ in place and implemented in programmes 

	design and implement programme assessments
	 

	 To identify possible sources of funding for governance interventions 
	 

	To identify problems and potential benefits of programme delay in advance and find suitable solutions, ensuring that programme deadlines are met in terms of both outputs and reporting. 
	 

	Promotion of regional and global programme learning on gender equity issues, through information exchange on programme successes and failures and possible support to other country programmes in developing their own tools and activities
	 

	Take responsibility for collectively demonstrating and holding the team accountable for demonstrating Oxfam’s beliefs, maintaining its identity and upholding its culture
	 

	Development of strategic partnerships and alliances on SEA and women’s empowerment.
	 

	 
	 

	 
	Advocacy, governance and gender is mainstreamed in ECWF programme

	 
	Quality issues in programmes are addressed along with teams

	Activity 3. building team capacity through learning and development 
	Final Output 3. Personnel empowerment achieved and Knowledge Management systems in place

	Model ways of working and management styles along with SMT
	Ways of working are improved among programme teams

	 
	Team accountability is supported

	 
	Team spirit is cultivated and motivation issues are addressed

	Leading the SMT in modelling Oxfam ways of working
	SMT takes responsibility on modelling and promoting Oxfam ways of working and building team spirit and motivation

	leading on developing a
	Teams understand and share a common understanding of and respect policies and procedures and are fully aware of non-negotiables

	Supporting staff on thinking through decisions rather than taking it for them
	 

	Improving performance review and performance management processes 
	performance objectives of all senior staff also include specific objectives of contribution to the country programme

	 
	Internal communication lines are clarified among staff

	To carry out effective performance management of staff reporting directly, including effective mentoring and to ensure that staff are given opportunities for development and training. 
	 

	Proactively facilitate the development of staff through people development plans that link effectively with Tanzania’s National Change Strategy
	 

	Manage Oxfam staff effectively, including performance management, delegating authority where appropriate and ensuring that staff are given opportunities for development and training.
	 

	support human resources and processes 
	 

	To ensure professional competence and ways of working in the programme by best practices in people management, in accordance with organisational HR policies and procedures
	 

	 
	A healthy communication climate is nurtured in the country programme

	Activity 4. communicating with external stakeholders
	Final Output. 4. News communique’ and research reports

	 
	Oxfam programmes and achievements are shared among major external stakeholders 

	Represent and develop good relationships with Oxfam International, donors, official authorities and other agencies, be proactive in ensuring that Oxfam develops and maintains a positive profile
	 

	Identify and conduct impact assessment initiatives and ensure effective communications about programme impact with stakeholders within and outside Oxfam. 
	 

	Actively participate in developing and implementing the regional strategy, including participation in various virtual teams. Keep informed of relevant programme issues in the Region and to contribute to wider programme learning.
	 

	Furthering and sharing Oxfam’s mandate through participation among stakeholder networks 
	Oxfam is effectively represented in coordination networks and in programme related sector working groups at the national level

	Activity 5. promoting credibility within organisation and among stakeholders
	Final Output 5. Good Reputation and Credibility of Oxfam in SL is strengthened

	Ensure Oxfam’s values, gender and diversity in all aspects of management 
	 

	Proactively ensure that gender equity issues are taken into account in all aspects of Oxfam's work.
	 

	Monitoring and evaluation of the SL programme;  
	Updated programme plan

	better articulating of  changing the programme plan on the basis of evaluation results
	 


