Risk Consequence Matrix

	Level
	Descriptor
	More Detail
	Injuries
	Financial Impact
	Operational Impact

	1


	Insignificant
	Low Impact, low profile
	None
	<$1000
	Little impact <1 hour

	2


	Minor
	Public embarrassment, 

low impact and low news
	First Aid
	<$1-10,000
	Inconvenient delays

1hr-1day

	3


	Moderate
	Public embarrassment,

Moderate news item
	Medical Assistance
	<$10-$50,000
	Significant delays

 1day – 1week

	4


	Major
	Loss of production capabilities, public embarrassment, 3rd party action, high news impact
	Extensive Treatment
	<$50-$150,000
	Non achievement certain aspects 1 wk-1 mth


